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P-ROGCGEEDI-NGS
(9:13 a.m)

MR, KUCHARSKI: Good norning, everyone.
This is Mke Kucharski. I'mwth the NTSB. |'mthe
Qperations Goup Chairman. And we are here at the
Jacksonville Marriott Hotel. It is the 14th of October
-- 14th of Cctober at about 9:13 in the norning. And
we're here to interview M. Mrrell, M. Phil Mrrell
from TOTE. And the reason we're here to interview him
is for the EI Maro -- correction -- El Faro incident
that recently occurred.

M. Mrrell, | think I've asked you if you
mnd if we record this. Do you m nd?

MR. MORRELL: |I'mokay with that. Thank
you.

MR, KUCHARSKI : Thank you. The purpose of
this investigation is not to assign fault, blane or
liability. It's really to increase safety. The NISB
cannot offer you any confidentiality or immunity from

| egal or certificate actions.

Wll, et nme stop there. W have no
enforcenent -- the NISB has no enforcenent powers. But
this transcript -- the -- we will transcribe this
recording. It will go to the public docket and all the
information will be there fromour -- the actual
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transcript. Okay? W do |ook to protect any
informati on that shouldn't be divul ged but the actua
intervieww !l be on the docket. You will also be

gi ven an opportunity to review that transcript and, if
you suggest any changes to it, we wll review that and
take that very seriously.

You're allowed to have a persona
representative at this interview. | understand you
have chosen one. Could you tell us who that is?

MR. MORRELL: That's G, to ny right.

MR, KUCHARSKI: Ckay. G, on your right.
The representative may be an attorney but he is not
required to be an attorney. He cannot testify on your
behal f. The testinony nust conme fromyou. O course,
you can consult before you answer. That's fine. And,
if there's any major clarification, we can stop and put
it back on so we can clear it up. It's not totry to
confuse you. But, if there's any clarification needed,
we can go ahead and stop.

The personal representative comments shoul d
be limted. Legal evidentiary objections are not
grounds for NTSB to refrain from asking the questions.

kay, M. Mrrell, would you pl ease
i ntroduce yourself. Sorry. Let ne stop there. Let ne

go around the room and have everyone introduce

Neal R. Gross and Co., Inc.
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thensel ves first starting fromyour right.

MR, FELTEL: G lbert Feltel, Tanner Bi shop
Law Firm Here as M. Mrrell's representative.

MR. O DONNELL: Louis O Donnell, Assistant
Chi ef Surveyor, ABS, part of the engi neering group.

MR. YOUNG Good norning. Brian Young, |I'm
the Engi neering Croup Chairman of the National
Transportation Safety Board.

M5. BELL: Good norning. Karen Bell, NTSB,
Human Performance G oup Chair.

SERGEANT Bl Cood norning. Sergeant
I Coast Guard Guvilian Investigator, part
of the Human Performance G oup.

MR FI SKER- ANDERSEN:  Ji m Fi sker - Ander son,
TOTE Services. |'mpart of the NTSB Engi neeri ng G oup.

MR. PETERSON: Lee Peterson, Director of
Marine Services with TOTE. |'mthe party coordi nator.

M5. SERRIDGE: Melissa Serridge, TOTE
Services. |'mpart of the Human Performance G oup.

MR STITH Kevin Stith with TOTE Servi ces,
Qper ati ons G oup.

MR. SHEPHERD: Good norning. Al Shepherd,
American Goup Shipping. | work with Corporate
Managenment Central Certification Goup and |I'm here

representing the Human Performance G oup.

Neal R. Gross and Co., Inc.
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MR, NEUBAUER  Good norning. |'m Jason
Neubauer. |I'mthe |ead Coast CGuard investigator.

LCOR N NN Vith the NTSB

Engi neeri ng G oup.

MR I Cood norning. |
with the Coast Guard here with the Operations G oup.

| NVESTI GATOR ROTH ROFFY: kay. Quiz
afterwards of all these nanes. M nane is Tom Rot h-

Rof fy, National Transportation Safety Board,
| nvestigator-in-Charge. Thank you very nuch.

MR, KUCHARSKI: And, M. Mrrell, part of
the process here we have a nunber of groups that have
formed -- the NTSB has for this investigation and it's
a party system as you know or you may not know. ABS is
a party and, of course, TOTE is and the Coast Guard.

So that's the way our system works. Probable cause is
what we're looking for in all this, what caused this
acci dent.

Yeah, just to nake sure everyone has their
cell phone silenced or put on vibrate.

kay. M. Morrell, we tal ked about it
outside but if -- to he best of your know edge, | ust
answer to the best of your know edge. |If you don't
know, that's fine to say you don't know. Ckay. M.

Morrell, would you spell your nane for us?

Neal R. Gross and Co., Inc.
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MR. MORRELL: First name is P-HI-L-1-P.
Last nane is MORRE-L-L. No mddle initial.

MR, KUCHARSKI: And, M. Morrell, would you
tell us your title?

MR. MORRELL: [I'mthe Vice President of
Marine Operations' Commercial for TOTE Servi ces.

MR. KUCHARSKI: For TOTE Services. Wuld
you give us a description of what your job is?

MR, MORRELL: My primary responsibility is
t he mai ntenance and repair, special conpliance of the -

- what we call the inter-conpany vessels, which is
Totem Ccean Trailer Express, we're now TOTE Maritine
Al aska; and Sea Star Lines, which is now TOTE Maritine
Puerto Ri co.

MR, KUCHARSKI: Now, you nentioned
commercial operations; is that correct?

MR. MORRELL: Yes, sir.

MR. KUCHARSKI: And could you tell us what
operations are under there, just the actual runs of the
vessel s?

MR. MORRELL: There -- the two vessels that
run between Tacoma and Anchorage, the vessels that run
bet ween Jacksonville and San Juan, Puerto Rico and we
al so manage -- it used to be four. | think it's three

barges now from Jacksonville to San Juan, Puerto Rico.

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: Are there also the
roll-on/roll-off vessels? Are there any other

roll-on/roll-off vessels --

| nmentioned, the Orca O ass vessels. And then also |I'm
-- | have -- I'"'minvolved in the Marlin new
construction and, also, the conversion of the Oca
vessel s to dual fuel. Those are also other areas that

"' minvol ved in.

PASHA vessels don't fall under your purview?

MR. MORRELL: No, sir, just inter-conpany.

MR, KUCHARSKI : Just inter-conpany. And
your day-to-day type -- your job, what do you do day-
to-day, essentially?

MR. MORRELL: Day-to-day | work with our
team of port engineers in Jacksonville and in Taconma,
the mari ne inspection group, vessel inspectors, new
build inspectors in San Diego and, also, the LNG
Conver si on Team on meki ng sure these projects are
com ng together and we're perform ng our roles.

| al so spend tinme devel opi ng capital
expendi ture requests, operating expense itens,

perform ng weekly flashes of the operation and howit's

goi ng.

Neal R. Gross and Co., Inc.
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MR. KUCHARSKI: But do -- based on sone of
the things you' ve just nentioned, would you give us
your background in the marine industry, education in
the marine industry?

MR, MORRELL: | went to the University of
Oregon. Wien | graduated fromthere, I went -- | went

to the Todd Shi pyards nmanagenent training program

And, for ne, that was a -- alnost a three-year QJT,
one-the-job-trai ning programworking every trade, as a
pipe fitter, electrician, a machinist, right through
production planning, estimating, contracts. The role
was to becone | eaders or managenent in the Todd

Shi pyards organi zation -- excuse ne -- at which tine

they had 70 yards across the country.

| left Todd Shipyards and I went to go work

for a firmbased in Seattle called Sun Wrshi pi ng.
was the new build and conversion superintendent. W
built a vessel in Korea and we converted a vessel in
Seattle. | also ran the purchasing group there. It
was a startup conpany primarily in the Pacific
Nort hwest Al aska fishing trade.
Fromthere, | was -- with ny background in
estimating and shipyard work, | becane the dry-dock

superintendent for Holland America Line Westours, which

is part of Carnival Corp. And | worked there for 13

Neal R. Gross and Co., Inc.
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years as a dry-dock superintendent handling major
refits, conversions, any sort of vessel damages.
Agai n, putting together capital requests for big
projects and executing those projects for Holland

Ameri ca Line.

Totem Motion Trailer Express in 2002 as a Marine
Superintendent to help TOTE transition from steam
vessels to electric propul sion drive, which | had
significant experience in while at Holland Anmerica
Li ne, which operated 12 el ectric-propul sion-drive

vessels at the tine.

vessels to notor vessels and inplenent a back-office
managenent systemsimlar to NS-5, which ABS have but
we -- through a process of working with the captains
and the chief engineers at Totem backing a new build
for the Orca class ships, we chose a systemcalled
AMOS, Asset Managenent Operating System in which you
have all your database on nachinery and spare parts and
mai nt enance.

MR. KUCHARSKI: You nentioned you went to
Oregon, was it?

MR. MORRELL: Oregon -- University of

Oregon.

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: University of Oregon. And
what is -- what was your degree in?

MR, MORRELL: My degree is in conmunications
with an enphasis in business.

MR KUCHARSKI : Conmuni cations with an

enphasi s

MR. MORRELL: In business.

MR. KUCHARSKI: -- in business. Gkay. Do
you have any formal engi neering education?

MR. MORRELL: No, sir, other than what |
received in the QJT training at Todd Shi pyards.

MR. KUCHARSKI: Did you work for Todd's
there in Seattle?

MR. MORRELL: Yes, sir.

MR, KUCHARSKI: Ckay. Let ne stop there.
Any questions so far? Do you have any maritinme
experience, sailing experience at all?

MR, MORRELL: Wien | was at Todd Shipyards,
| sailed as a guarantee engineer, which is essentially
a noted representative on a series of FFG guided
mssile frigates that they were building. And ny role
was to work with the officers and the staff on the ship
and docunent and organi ze repairs on equi pnent
failures.

MR. KUCHARSKI: And the FFGs, was that

Neal R. Gross and Co., Inc.
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basically a Perry-class type FFG?

MR. MORRELL: Yes, sit was.

MR, KUCHARSKI: It was? kay. And could
you explain what the propul sion was on those vessel s?

MR, MORRELL: They were gas -- twin gas
t ur bi ne LM2500 si ngl e-screw vessel s.

MR, KUCHARSKI: Thank you. You nentioned
that your expertise was in electric propul sion, you had
sone expertise in that?

MR. MORRELL: Well, yes, not an expert in it
but | had a very strong worki ng background know edge on
t hat .

MR, KUCHARSKI: Ckay. And the vessels right
now that TOTE has that are electric propul sion?

MR. MORRELL: In the Orca-class vessels in
Seattle -- in Seattle.

MR. KUCHARSKI: In the Oca class.

MR. MORRELL: [It's your standard cruise ship
propul si on system

MR. KUCHARSKI : Thank you. Who do you

report to?

MR. MORRELL: | report to Phil G eene.
MR KUCHARSKI : Phil G eene. Is he --
MR. MORRELL: The President of TOTE

Ser vi ces.

Neal R. Gross and Co., Inc.
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MR KUCHARSKI: The President of TOTE.

who are your immedi ate direct-reports?

is Jim Fi sker - Ander sen.

direct report?

the port engineers report to Jimand then Jimreports

to ne.

it would be basically just all engineering that reports

to you?

port engineers and Jim Yes.

and 1'm |l ooking at the operational diagramhere. The -
- it shows that you're Vice President of Marine Ops.
So what are Marine OQps by TOTE s definition?

MR, MORRELL: Repair and nai nt enance,
requi sitioning of spare parts, consumables, steward
stores, making sure the vessels are -- neet their
regul atory inspections, go to dry dock. | also deal,
like at -- on the -- nore on the new constructions
i ssues when they come fromthe yard, contractua

matters. Also, in dealing with the Orca conversion,

Neal R. Gross and Co., Inc.

MR, KUCHARSKI: He's the only imedi ate

MR. KUCHARSKI: Ckay. And the -- so all
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And

MR, MORRELL: My direct-report inmmediately

MR MORRELL: | believe so. | think that

MR, MORRELL: Yes. W're primarily -- well,

MR, KUCHARSKI: Ckay. So you're title --

(202) 234-4433 Washington DC www.nealrgross.com




o o~ W DN P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

hel ping out the teamwth the specification and re-
estimating or doing in-house estinmating of the project
cost. Also managing the operational budgets for the
vessel s.

MR. KUCHARSKI: So would it be a fair
assessnent to say it's mainly engineering when we talk

about Marine Qps?

nore admnistration. |'mnot dealing day-to-day on the

engi neeri ng deci sions.

SERGEANT [N I Coast

Guard. Are you going to go nore into nmanagenent
personnel or is it okay if | ask just a couple of
gquestions about that?

MR. KUCHARSKI: No. Go ahead. Go ahead
this juncture.

SERGEANT Bl Could you please talk
about the role that M. Fisker-Andersen plays? Wat's
your interpretation of his role?

MR MORRELL: Jims roleis primarily --
-- the senior technical representative here in
Jacksonville that works with the port engineers. He
has interfaced with the port engineers in Tacona as

well and also is active in the Marlin new build program

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: Stop there. Any questions?

at
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with the marine inspection teamand the vessel s that
are being built because they will operate here in
Jacksonvi l | e.

SERGEANT ll Could you tal k about the
duties of M. John Law ence?

MR. MORRELL: M. John Lawence is, |
bel i eve, nmanager of |SM and Safety. He manages the --
our national safety managenent and safe managenent
systens structure and provides nautical expertise for
us.

SERGEANT I Ckay. M. Mck
Kondr acki ?

MR. MORRELL: M. Kondracki is the Director
of Labor Rel ati ons.

SERGEANT Il Ckay. |In the org chart,
| think it puts himas risk managenment; is that
correct?

MR. MORRELL: | believe so.

SERGEANT I And what is risk
managenent ?

MR. MORRELL: As | understand, risk
managenent is insurance-related itens.

SERGEANT Il And how about -- | think
there's a line in your org chart that kind of cuts

across all levels. And they have a title, Drector of

Neal R. Gross and Co., Inc.
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Shi p Managenent, and it has in that block M. Roberts
and M. O Mear a.

MR. MORRELL: They are on the governnment
prograns side of the -- of TOTE Servi ces.

SERGEANT I C<ay. And then, just to
help me clarify things, who is the -- who's the
i ndi vidual within your corporate structure that is
directly responsible for the oversight in nautical
oper ati ons?

MR. MORRELL: Well, the captain of the
vessel is primarily responsible for nautical operations
of the vessel.

SERGEANT ll But what about the -- you
know, you tal ked about the inter-conpany fleet and you
named a nunber of vessels. Who's responsible for the
oversi ght of those vessels, nautically?

MR, MORRELL: Well, the captains report to

the port engineers and then they -- and then they --
then it goes up -- the port engineers, then it goes up
to Jim Fi sker- Andersen and then to nyself. |If it's a

nauti cal -rel ated navi gati on-type question, we have
resources at TOTE Services which would be M. John
Lawrence and that side -- and that team W have a
Port Captain there, John Lawence, and he is our Port

Capt ai n.

Neal R. Gross and Co., Inc.
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SERGEANT I C<ay. So would you say
t hat John Law ence was responsi ble for the oversight of
the fleet of vessels in the inter-conpany organi zation?

MR, MORRELL: No, | would not say that.

SERGEANT I C<ay. So you nentioned
the port engineer. 1Is that person responsible?

MR. MORRELL: For the day-to-day operations,
yes.

SERGEANT Il And how -- and how are
they qualified to be responsible?

MR, MORRELL: |I'mnot sure | understand your
guesti on.

SERGEANT B ' other words, howis
the port engineer, who's an engi neer --

MR. MORRELL: Right.

SERGEANT I - qualified to be
responsi ble for the oversight of nautical operations?

MR MORRELL: Well, he's the -- he deals and
interfaces wwth the masters on a weekly basis and he's
on the ship each week and has direct conmunication with
them And, if the nmaster has issues regarding any type
of itens, the process has been for himto comunicate
that directly to the port engineer.

MR KUCHARSKI: |l ' m going to ask you

to hold off on that.

Neal R. Gross and Co., Inc.
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you nentioned that the Tacoma port engineers al so
report to Jinf
MR. MORRELL: Yes.

Neal R. Gross and Co., Inc.
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t hough.

Bur eau

if you

SERGEANT I Yeah.

MR KUCHARSKI: | did have detailed
guestions on those. | don't know how much details -

SERGEANT I C<ay.

MR, KUCHARSKI: 1'd like to get a br
overvi ew.

SERGEANT I C<ay.

MR. KUCHARSKI: Very valid questions
Thank you. Any other questions organi zationally --
br oad?

MR, SHEPHERD:. Al Shepherd, Anerican
of Shi ppi ng.

MR. KUCHARSKI: Yes, sir.

MR. SHEPHERD: |'m not clear, Phil
woul d pl ease, you nentioned that Ji mFi sker-Andersen
reports directly to you?

MR MORRELL: Yes.

MR. SHEPHERD: And then, if | understood you
correctly, you said that the port engineers here in
Jacksonville report to Phil -- | nean, excuse ne --

MR, MORRELL: Jim

MR. SHEPHERD: -- report to Jim An

d then

(202) 234-4433 Washington DC www.nealrgross.com
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MR. SHEPHERD: Ckay.

MR. MORRELL: In the hierarchy.

MR, SHEPHERD:. Ckay. All right. So, in
that role, then would Jimoften be involved in
traveling up to Tacoma or other west coast l|locations to
interact with those port engi neers?

MR, MORRELL: Jimhas traveled frequently to
San Diego to be involved with the Marlin program Yes.
Jimused to work for several years in Tacoma and is
very famliar with the port engi neers and those
vessels. He's -- so he's just recently rel ocated down
here. He's been out there once or twice but he has a
very good working relationship with those individuals
in Tacona.

MR, SHEPHERD:. Good. Thank you. Thank you
for clearing that up

| NVESTI GATOR ROTH ROFFY: Sir, referring to
t he organi zation chart and it's --

MR, KUCHARSKI: Could you identify yourself?

| NVESTI GATOR ROTH- ROFFY: |'m sorry.
Tom Rot h- Rof fy, NTSB. And, you know, just a couple of
questions about the lines of authority as indicated in
the org chart. | don't knowif it's an error or a typo
but it seens |ike M. Fisker-Andersen reports to you

directly and there's also a vertical line going from

Neal R. Gross and Co., Inc.
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your box to the port engineers, which to nme would inply
that, perhaps, the port engineers also report directly
to you. And I'mnot asking you definitely. If you're
not sure then --

MR, MORRELL: I'mnot. You know, | -- they
-- | talk to them you know, conmunicate with them but
| do not --

| NVESTI GATOR ROTH ROFFY:  So | don't know if
that's intentional in the way it's displayed there or
if that's a true representation of the |ines of
aut hority?

MR. KUCHARSKI: And this is M ke Kucharski .
Just for the record, we have now given M. Mirrell a
conputer view of the TOTE Services, Inc. flow chart.

| NVESTI GATOR ROTH ROFFY:  Organi zation

chart.
MR, KUCHARSKI: Organization flow chart.
| NVESTI GATOR ROTH ROFFY:  Yeah.
MR. MORRELL: | see that | -- |'munclear.
| NVESTI GATOR ROTH ROFFY: COkay. That's
fine. Sir, the -- just to continue on the organization

of your conpany, could you give us a history of sone of
t he organi zati onal changes that occurred in recent
years? | know you' ve been there since 2002, so you've

probably seen sone of these sorts of changes. |

Neal R. Gross and Co., Inc.
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understand that M. Fisker-Andersen is a new position
that was recently created. And, you know, so could you
cover in your response creation of that and other

or gani zati onal changes that you have w tnessed. And,

if you could, kind of put dates next to themif
possi bl e.

MR. MORRELL: So | joined Totem Motion
Trailer Express in 2002. | was primarily responsible
or -- and only responsible for Totem Motion Trailer
vessels up to approximately 2012. They made -- they
did a reorgani zation where | would still have Totem
Motion Trailer Express but the Totem Motion Trail er
Express Port Operations and Techni cal Team woul d
oversee the port -- the technical repairs and
mai nt enance of the Sea Star Line vessels starting in
2012. | think it was actually the -- Novenber of 2011
It took effect nore or less in January by the tine we
got rolled up.

So if thisis "15 -- then in 2000 -- |
to say starting in |ate 2013 they reorgani zed what used
to be called Inter-QOcean Anerican Shi pping based in
Phi | adel phia who had the nautical and safety and the
crew ng. And, also, what we were doing at Totemwth
the Sea Star Line vessels was strictly spare parts and

requi sition, maintenance and dry docki ng.

Neal R. Gross and Co., Inc.
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In 2000 -- late 2013, taking affect of
January 1, 2014, they relocated that office to
Jacksonville and then they renoved the Marine
Departnment from Totem Ccean and put it into TOTE
Services to nmanage the inter-conpany vessels
col l ectively.

| NVESTI GATOR ROTH ROFFY: Ckay. And were
you involved in the managenent di scussions on the
rational e for these organi zati onal changes?

MR, MORRELL: No.

| N\VESTI GATOR ROTH- ROFFY:  Wio was - who was
doing that, if you recall or if you don't?

MR, MORRELL: | do -- | don't know exactly
who was involved in this.

| NVESTI GATOR ROTH ROFFY: And do you know
when M. Phil Geene joined the organi zation?

MR, MORRELL: Approximately -- | want to say
md -- approximtely md-year 2013 | believe it was.

| NVESTI GATOR ROTH- ROFFY: As the President
and CEO. So do you believe that, perhaps, he as the
driving force for these sorts of changes or was it
above hin®

MR. MORRELL: | don't know.

| NVESTI GATOR ROTH ROFFY: COkay. Are you a

menber of the Managenent Board that neets periodically

Neal R. Gross and Co., Inc.
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to di scuss conpany nanagenent issues?

MR, MORRELL: |'mnot on any -- |I'mnot on
any conpany board. No.

| NVESTI GATOR ROTH- ROFFY:  So, when M. Geen
meets with his -- and | don't know how to describe it
but, you know, his senior nanagers, you' re not part of
t hat group?

MR. MORRELL: Onh, that. | mean | thought
you were |i ke conmpany -- |ike Board.

| NVESTI GATOR ROTH- ROFFY: Board of

Directors. GCkay | understand.

MR, MORRELL: |I'msorry. | msunderstood
the question. No, | -- I'"'mon the -- with -- neet with
Phil Geene and others -- coll eagues at the senior

| evel at TOTE Servi ces.

| NVESTI GATOR ROTH ROFFY: And coul d you
descri be those neetings? W attends and how
frequently neetings are done?

MR. MORRELL: [|'mdomciled in Seattle and
SO -- but I travel to Jacksonville at |least five to
seven/ ei ght days, ten days a nonth and so the senior
teamat -- what we call it at TOTE Services is Phi
G eene. Mtch Walker is Vice President of Marine
Operations, he handles like the ARC fl eet and PASHA and

t he governnent prograns, Kirsten Morrison, who is the
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Regi onal Controller, Mck Kondracki, the Director of
Labor Relations and | just recently -- | believe

Melissa Serridge is on that teamas well.

are held how often?

MR, MORRELL: Well, when I'min
Jacksonville, we neet frequently but they -- we neet --
they neet as a group every week to review operational
issues in flashes, financial reporting in flashes. W
also -- they also -- there's a vessel operations
nmeeting every coupl e of weeks which port engi neers and
directors fromall over the country in both governnent
and commercial fleets call into bi-weekly or bi-nonthly

| shoul d say, however you want to put it --

or, if Jimis available in person, he attends in

person.

Neal R. Gross and Co., Inc.

| NVESTI GATOR ROTH ROFFY: Right.

MR. MORRELL: -- operations calls.

| NVESTI GATOR ROTH ROFFY: That's -- is that
with you?

MR. MORRELL: Well, | -- Mtch Wl ker
sponsors it but we attend. We call in. If I'm
available, | call in. But what -- definitely our port
engi neers fromboth, whether it's -- both -- and port
engi neers from Tacoma call into it and Jacksonville,
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I NVESTI GATOR ROTH ROFFY: And regarding the
upper level of VP neetings with M. G eene, do you know
if mnutes are kept of those neetings and circul ated?

MR. MORRELL: | do not know. | --

I NVESTI GATOR ROTH- ROFFY:  You' ve never seen
any mnutes circulated fromthose neetings?

MR, MORRELL: No, sir.

| NVESTI GATOR ROTH- ROFFY: Ckay. Perhaps we
can nmake just an inquiry of M. Kucharski to add that
as a question unless you already have it on your |ist.
What about the call-ins at the other neetings that you
nment i oned?

MR. MORRELL: The operations neeting?

I NVESTI GATOR ROTH- ROFFY: Correct. Do you
have m nutes prepared for those?

MR MORRELL: Yes.

| NVESTI GATOR ROTH ROFFY:  Ckay.

MR. MORRELL: They're produced by
Karen Pet erson.

I NVESTI GATOR ROTH- ROFFY:  Karen Peterson.
Ckay. And there's been sone ot her organi zati onal
changes in the other operating units under Saltchuk.
Are you famliar with those and have know edge of the
hi story of those?

MR MORRELL: I'm-- that's -- | don't

Neal R. Gross and Co., Inc.
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under st and the questi on.

| NVESTI GATOR ROTH ROFFY: Okay. Your
organi zati onal unit has been kind of reorganized a
little bit perhaps, as you described previously?

MR, MORRELL: Are you -- well, are you
referring -- Saltchuk has many |lines, five or seven
lines of business. So are you specifically talking
about --

| NVESTI GATOR ROTH- ROFFY:  The mari ne.

MR. MORRELL: The Totem -- the TOTE |ine of
busi ness or the Foss |ine of business?

| NVESTI GATOR ROTH ROFFY: Yeah, | guess it's
the TOTE -- TOTE, Inc., | guess.

MR, MORRELL: TOTE, Inc.

| NVESTI GATOR ROTH- RCFFY: | think sonme of
us, ne in particular, are having trouble kind of
under st andi ng how this overall organization, you know,
functions together and supports and -- yes, sir?

MR, KUCHARSKI: | have a | ot of questions
for that, if you do.

| NVESTI GATOR ROTH ROFFY: Okay. All right.
So I'll let others expand on that.

MR. MORRELL: Yeah, | don't --

| N\VESTI GATOR ROTH ROFFY: Ckay. W'l get

to that.
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MR, MORRELL: | can't -- | can't comrent on
that. | don't know

MR. KUCHARSKI: This is M ke Kucharski back.
The first itemof clarification, when you say "Totem
Ccean Trailer Express,” is that -- could you explain
what that is?

MR, MORRELL: Totem Qcean Trailer Express is
an operating conpany within the Saltchuk resource
organi zati on, which Saltchuk Resources is a -- is a
hol di ng conpany. And Totem Ccean Trail er Express was
the first Iine of business that was created by
Sal tchuk. It used to be called TOTE Resources.
Sal tchuk was prior called TOTE Resources and then naned
Sal tchuk. And then that was the foundation for the
devel opnent of other businesses.

MR, KUCHARSKI: Wuld it be fair to say
Totem Ccean Trailer Express was the Al aska operations?

MR. MORRELL: Yes, sir.

MR, KUCHARSKI: Ckay. Now, who was the
owner of TOTE Services, which you al ready --

MR. MORRELL: Who are the owners of TOTE
Servi ces?

MR, KUCHARSKI :  Yes.

MR MORRELL: It would be Saltchuk

Resour ces.
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MR. KUCHARSKI: That woul d be Salt chuk.
Coul d you now give us a description of the different
operating units within that Saltchuk unbrell a?

MR. MORRELL: The lines of business?

MR. KUCHARSKI: Yes, the lines of business,
pl ease.

MR, MORRELL: Well, it's TOTE, Inc., which
is Totem Ccean Trailer Express, Sea Star Lines and TOTE
Services. Then you have Foss Maritine. And, under
Foss Maritinme, they have -- it was previously called
Mari ne Resource G oup but then they changed it to Foss
Hol dings and it has all the tug and barge, |ike Young
Brot hers, Hawaiian Tug and Barge, NavTow (phonetic) or
-- NavTow, | believe, is based in Gakland and a couple
ot her towi ng operations wthin Foss.

And they have -- it's called North Star
Uilities Delta Western, which is a fuel and | ube oil
di stribution organization based primarily in Al aska.
There's a little bit of outreach into the Hawaii an
| sl ands and then they have Saltchuk Air Cargo, which is
Northern Air Cargo based in Anchorage. And then they
purchased Al oha Airlines when they went bankrupt and
turned theminto strictly an air cargo operation.

MR. KUCHARSKI: Ckay. And you nentioned --

this is Mke Kucharski. You nmentioned Sea Star

Neal R. Gross and Co., Inc.
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Services. |Is that now part of TOTE Maritine? |Is that
-- has that naned changed?

MR. MORRELL: Yes, sir.

MR. KUCHARSKI: It is. So zeroing down in
now, we have Saltchuk is the owner of all these
entities. By the way, are they privately held or are
they a publicly traded conpany?

MR. MORRELL: W are a privately held woman-
owned busi ness.

MR. KUCHARSKI: Okay. Do you know who the
owners are of Saltchuk?

MR, MORRELL: Yes.

MR, KUCHARSKI: \Who are they?

MR MORRELL: The owners are three
daughters, primarily the three daughters of the
founder, M ke Garvey.

MR, KUCHARSKI: The founder, Mke Garvey?

MR. MORRELL: He was a leading -- he was a
maj ority owner and he's -- over the course of tine
t hrough a series of processes has handed the business
to his three daughters.

MR. KUCHARSKI: To the three daughters.
Ckay. So the three daughters are the owners of
Sal t chuk and then, under Saltchuk, you nentioned |

t hi nk about seven entities that fall under there?
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MR. MORRELL: Sonething to that effect.

MR. KUCHARSKI: Sonething |ike that. And

then we have, specifically, for this right now we have
TOTE Maritine --
MR. MORRELL: Yes.

29

MR. KUCHARSKI: -- which has the operations

-- used to be Totem Ccean Trailer Express, falls into
TOTE Maritime?

MR, MORRELL: TOTE Maritine is primarily
like the cargo term nal operations side of TOTE. And
TOTE -- TSI, TOTE Services manages the vessels and

ot her governnent - program vessel s.

MR KUCHARSKI: So -- and the TOTE -- the

port engi neers throughout TOTE for the vessels out in
the Al aska run, the vessels over here in the Puerto
Ri can trade fall under TOTE Servi ces now?

MR MORRELL: Yes, sir.

MR. KUCHARSKI: Ckay. Can | go around the

roomand ask if there are any foll owon questions? Any
nore anplification of that?

M5. BELL: Carrie Bell, NTSB. |'m]just
curious if you guys -- when you have your weekly

nmeetings, is Saltchuk involved in those neetings or do
you have separate neetings with themregularly?

MR, MORRELL: I'mnot involved in any
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nmeetings wth Saltchuk unless I'minvited to themon a
specific matter. So, no, |'mnot.

M5. BELL: And so who does Phil G eene
report to?

MR. MORRELL: Phil Geene reports to
Ant hony Chi arell o.

M5. BELL: And he is?

MR. MORRELL: Anthony Chiarello is the
Presi dent and Chairman of TOTE, | nc.

M5. BELL: Thank you.

SERGEANT NN I Coast
Guard. You nentioned those vessel operation neetings
that occur every couple of weeks.

MR, MORRELL: Yes.

SERGEANT B Do you know i f there was
one that covered the topic area of the upcom ng
hurri cane season?

MR. MORRELL: | do not know, sir.

SERGEANT I And then do you know if
the -- the Maritine side of Saltchuk, do they have any
kind of marine operations center where they track the
novenent of vessels or the status of vessels within the
mari ne side of Saltchuk?

MR. MORRELL: | do not believe so.

MR, KUCHARSKI: Ckay. Around the roon? A

Neal R. Gross and Co., Inc.
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foll ow-on question to the big organi zati on here now.
This is M ke Kucharski back. W have Saltchuk and we
have these different operating units. Now, there is an
internediary and that is M. Chiarello.

MR. MORRELL: Yes, sir.

MR, KUCHARSKI: Ckay. And he is President
of TOTE, Inc.?

MR, MORRELL: Yes.

MR. KUCHARSKI: So we have these different
operating units or you call themlines of business.

MR, MORRELL: Well, yeah. | nean, yeabh,
I i nes of business.

MR KUCHARSKI: [|'m sorry?

MR. MORRELL: Yes, |lines of business.

MR, KUCHARSKI: Lines. Lines. And so you
have those different entities that then report to
sonmeone at TOTE, Inc.?

MR. MORRELL: No. So TOTE, Inc. is a line
of business that -- like TOTE, Inc., Foss Maritine,

North Star Uilities, Saltchuk Air Cargo and they

report up to -- fromthere.
MR, KUCHARSKI: [I'msorry? They --
MR, MORRELL: They report up.
MR, KUCHARSKI : To?
MR, MORRELL: To -- they report up to
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Sal t chuk.

MR. KUCHARSKI: To Saltchuk. So then
M. Chiarello -- what lines report directly to hinf

MR. MORRELL: TOTE Services, TOTE Maritine
Al aska and TOTE Maritinme Puerto Rico.

MR. KUCHARSKI: |s there another entity
call ed TOTE Logi stics?

MR. MORRELL: No. TOTE Logistics was
di sbanded about a year ago or a year-and-a-half --
about a year or nore ago.

MR, KUCHARSKI: And what is that part of
now?

MR, MORRELL: It's gone. [It's nothing.

MR KUCHARSKI :  Not hi ng.

MR, MORRELL: I'msorry. That's correct.
There's one other line of -- there's a -- there's a
conpany called Carlile Transportation and | don't know
if they -- | don't believe they're part of the TOTE --
they're not part of TOTE. They're a separate stand-
al one business. Sorry.

MR, KUCHARSKI: Not part of TOTE but they're
pat of Saltchuk?

MR. MORRELL: Yes, sir.

MR. KUCHARSKI: Saltchuk. Gkay. Stop
there. Any other questions organizationally? Sir?

Neal R. Gross and Co., Inc.
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| NVESTI GATOR ROTH ROFFY: Sir, could you
descri be the --

MR, KUCHARSKI : Your nane, please?

| NVESTI GATOR ROTH ROFFY: Tom Rot h- Roffy,
NTSB. Ant hony --

MR. MORRELL: Chiarello.

| NVESTI GATOR ROTH- ROFFY: -- Chiarello, he
oversees all the TOTE fam |y of conpanies, right? Who
does he have on his staff or is he a one-man overseer
of all of these? |If you would, describe that
organi zational unit, TOTE, Inc.

MR. MORRELL: | have sonme know edge of that
structure but I'mnot a hundred percent exactly who al
reports to Anthony.

| NVESTI GATOR ROTH ROFFY: All right. So you
don't know if he has like a VP below himor, you know,
out si de of --

MR. MORRELL: Ch, yes. Yeah. | nean | --
to the best of ny know edge, under Anthony Chiarello is
M. Peter Keller, who's the Senior -- or Executive Vice
President for TOTE, Inc., Mke Holt, who's Vice
President and General Counsel, Kevin Kendrick, Vice
Presi dent of Commercial and Hugh Sinpson. He's the
corporate -- he's the Chief Financial Oficer. And

there's a -- there's a wonan who runs -- who handl es
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the IT side of the business and | can't -- | get --
there's two wonen involved in that and I don't know
whi ch one exactly.

| NVESTI GATOR ROTH ROFFY: And that's fine.
Appreci ate, you know, what you know about that
organi zation. |'m hoping that the requested
organi zati onal chart that kind of brings all of these
operating or business units on a single page where it
W Il help us understand better. But thank you very
much for that explanation

MR. KUCHARSKI: It's M ke Kucharski back.
Yes. I'd like to ditto that, what Tom Rot h-Roffy just
said. It's very hel pful seeing this because we've been
struggling with this through the days, |ooking at the

charts and the changes and where these |ines nmatch up.

- Phil Greene reports to Anthony but he's not part of

that TOTE, Inc. structure.

| NVESTI GATOR ROTH- ROFFY: | under st and.
Thank you.

MR, KUCHARSKI: M. Morrell, where do you
actually -- where is your office? Were do you work
out of?

MR MORRELL: I work out of 500 Al exander

Avenue, East Taconm, Washi ngton.

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: Ckay. |Is that very close to
the TOTE operations there at the -- what used to be
Tot em Resour ces Express?

MR. MORRELL: Totem Ccean Trailers --

MR KUCHARSKI: That's --

MR. MORRELL: Totem-- my office is on the
termnal in Tacona.

MR, KUCHARSKI: And why is it that you're
there as opposed to on this coast?

MR. MORRELL: Because we have significant
busi ness with the Totem Ccean Trail er Express vessels,
the Marlin new construction is in San D ego and al so
the Orca LNG conversion dual fuel is head -- is based
in Tacoma. So -- also, we have -- we have a bal ance of
managenent on the west coast because we have east coast
managenent. So it's to have a bal ance of managenent on
both coasts for the inter-conpany busi ness.

MR. KUCHARSKI: So part of it's operations
because the Orca ships are running up there and then
you have the new builds or the conversions?

MR, MORRELL: Yes.

MR. KUCHARSKI: Do you know t he nanme
M tch Wl ker ?

MR MORRELL: Yes.

MR, KUCHARSKI: What is his position at the
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conpany?

MR. MORRELL: Mtch Walker is the Vice
President of Marine Qperations of -- | believe he
dropped the title from governnent prograns because he
al so | ooks after the ARC, which is Anerican Roll-On
Carriers. And he has the -- always hires the crew ng
whi ch we provide for PASHA. So he's not -- he's nore
than just Mlitary Sealift Conmand and MARAD- managed
vessel s.

MR. KUCHARSKI: So this organizati onal
di agram t hat we' ve been | ooki ng at which shows him--

and I"'mturning this screen so you can see it also --

MR, MORRELL: | can't quite see all of it,
sir.

MR, KUCHARSKI: Ckay. It says, "Mtch
wal ker. "

MR, MORRELL: Yes.

MR, KUCHARSKI: "VP."

MR, MORRELL: Yes.

MR. KUCHARSKI : " Marine QOperations Gov,"
gover nnent ?

MR MORRELL: Yes.

MR. KUCHARSKI: So his title now has -- his

title my be --

MR. MORRELL: He dropped the "governnent"
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part. He just has "Marine Operations."

MR. KUCHARSKI: Marine Qperations. So he
i ncl udes sone of the commercial sector?

MR. MORRELL: O her than inter-conpany.

MR, KUCHARSKI: Does he get involved at all
with the decisions made on the Puerto Rican run, the
vessels on the Puerto Rican run?

MR. MORRELL: | don't believe so.

MR, KUCHARSKI: Any questions there? Ckay.
The emergency response structure, shore side, and the
peopl e that are notified, are you part of that

notification process?

MR, MORRELL: I'min -- we have an energency
-- acall center, which ny -- I"'mlisted as a contact.
MR. KUCHARSKI: |s there a docunent that

will tell us what the exact structure of that shore
si de energency response is, the group?

MR. MORRELL: For the energency calling
center?

MR. KUCHARSKI: Sure. No, for the -- a
team if you wll. |Is there a teamthat assenbles if
there's an energency?

MR, MORRELL: Yes.

MR. KUCHARSKI: |Is there some kind of

docunent that depicts that or tells us about that?
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MR. MORRELL: | don't know.

MR. KUCHARSKI: Okay. But you are on the
call list fromthe call center to call you if there is
an energency?

MR. MORRELL: Yes, but I'mnot sure howit's
structured.

MR. KUCHARSKI: The -- in this -- let's zero
inalittle bit on EIl Faro. Wre you contacted -- the
i ncident on El Faro. Wre you contacted after the
i nci dent occurred?

MR, MORRELL: | was contacted approximately
an hour after the captain called and spoke to John
Lawr ence.

MR. KUCHARSKI: Did you assenble as part of
any teamon this?

MR, MORRELL: | was -- | had just returned
from Singapore and | was in Seattle and ny first cal
was to ny technical team which was Ji m Fi sker-Andersen
and the -- and Ti m Neeson, the port engineer. | cal
themto advise themthat the ship had called in and
spoke to John Law ence.

MR. KUCHARSKI: So this was -- you said
about an hour after --

MR. MORRELL: Roughly about an hour after.

MR. KUCHARSKI: After the incident occurred?
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MR. MORRELL: Yes. After the -- after the
Captai n had spoken to M. Law ence.

MR, KUCHARSKI: Ckay. And did you then
participate in any tel econferences or did you go
anywher e?

MR. MORRELL: | participated pretty nuch al

day long in tel econferences and, you know, updates as

t hey put together the incident command and its -- and,
in Jacksonville, we had -- we had check-ins every two
to three hours from-- because we're -- people are

scattered around the country.

MR. KUCHARSKI: You nentioned a term
"incident comand.” So is it an incident conmmand
structure that --

MR, MORRELL: W inplenented. Yes. W set
up a call -- a command center in the TOTE Services
of fice.

MR. KUCHARSKI: So, if I'mclear on this,
there is sone kind of structure in place but you' re not
exactly sure what the structure is?

MR, MORRELL: Correct.

MR. KUCHARSKI: Ckay. Were you aware that
Mtch Wal ker was contacted in the -- in the early
st ages?

MR, MORRELL: No.

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: Let ne stop there to see if
there are any questi ons.

MR, YOUNG This is Brian Young with the
NTSB. Do you know any specific duties of the nenbers
of the energency response teanf

MR. MORRELL: [I'mnot -- | don't know.

MR. YOUNG So, if a call would cone in to
yourself or you were the first to receive it, what
actions would you take?

MR MORRELL: If |I was to receive the call?

MR YOUNG  Yes.

MR. MORRELL: | would call -- immediately, I
woul d call Phil G eene and advise himof what the --
what the call was, what the situation is. And then
woul d call -- in this case, | would have called Tim
Nol an, the President of TOTE Maritinme Puerto R co and
then, probably, ny next call would have been to Jim
Fi sker- Andersen and the port engineers. That's what |
woul d have done.

MR YOUNG And how was it determ ned who
woul d receive the call fromthe call center?

MR. MORRELL: | don't know.

MR, YOUNG Thank you

M5. BELL: Carrie Bell, NTSB. So, as far as

| understand, there's a text that goes out, too, to

Neal R. Gross and Co., Inc.
(202) 234-4433 Washington DC www.nealrgross.com




o o~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

41

everyone on the energency response teanf?

MR, MORRELL: Correct.

MS. BELL: And that -- does that happen --
when does that happen?

MR, MORRELL: | believe it happens as soon
as the call center receives a call. They send out a
text.

M5. BELL: Are you on that list?

MR MORRELL: Yes.

M5. BELL: So you did get -- you would have

received a text then prior to getting the phone call?

MR. MORRELL: | received text at the -- E
Faro called the command center and the call was -- it
tells -- it says that the call was taken by

John Law ence.

M5. BELL: So what are your actions once you
receive a call like that? |Is there sonething that you
are required to do or sonmething that you do -- you
know, as soon as you get that text nessage, you know
sonmet hing i s going on.

MR, MORRELL: It could have been sonebody
got hurt on the ship. It could have been a nunber of
different things. And then | -- | was just standing --
| was available. For ne in Seattle, it was about

4:30/5:00 in the norning and | saw -- | heard the text

Neal R. Gross and Co., Inc.
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because ny phone is next to ny bed as a fornmer Marine
Superintendent. | sawthe text. | read the text. It
-- "Call from Captain EIl Faro" -- "Call taken by
John Lawence.” And that was -- that's what the

nessage was.

And, to nyself, | said, okay, John Law ence
has the call. He wll -- if it's sonething technical
or sonething vessel operating-wi se, he will reach out
tonme. But it could be, like |I say, a crew nenber hurt
himself or -- | don't know, sonething.

MS. BELL: Do you have any kind of nmanual or
anything that just delineates who call -- if there's a
call tree or what actions are to be taken once you
receive a text nmessage?

MR. MORRELL: | have not -- | believe there
is but I amnot -- | amnot -- |I'mnot certain.

MS. BELL: Okay. Thank you.

SERGEANT (NN I Coast
Guard. So, just to clarify, you did speak to John
Law ence?

MR, MORRELL: No, | did not speak to
John Lawr ence.

SERGEANT Il That norning did you
speak to hinf

MR, MORRELL: | received -- ny first

Neal R. Gross and Co., Inc.
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notification | received a call from Phil G eene.

SERGEANT I C<ay. And then how did
Phil Greene characterize the conversation he had with
John Lawence with the ship?

MR. MORRELL: He told ne that the vessel was
taking on water in the Nunber 3 cargo hold by a scuttle
they'd found to be open and the vessel had | ost
propul sion. And that's all he told ne.

SERGEANT I C<ay.

MR. MORRELL: And they were de-watering the
Nunmber 3 cargo hold. They had power and they were
de-wat ering the Nunmber 3 cargo hol d.

SERGEANT I Yesterday when we
interviewed John Law ence, he nentioned that -- we
asked hima question about why didn't you ask Captain -

- the Captain what resources he needed, tugboats or
sal vage or anything? H s response was that he didn't
think the vessel was -- there was no |loss of life and
"Il characterize it that the vessel wasn't in danger.
What's your assessnent of the information that Phi

G eene relayed to you about -- you know, fromthe --
fromthe Vice President of Marine Ops, what's your
assessnent of the condition of the ship?

MR MORRELL: | didn't take the call, so |

don't know firsthand. So | -- the way it was
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communi cated to ne fromPhil G eene is that people were
safe. The ship had power to de-water. Mdire to follow.
That's all. That's nore or |ess the communication |
was given.

SERGEANT I And what's your
assessnent of that information, fromyour position as
Vice President in Operations?

MR. MORRELL: That the Chief Engineer and
the crew were acting accordingly and de-wateri ng Nunber
3 hold and were doing their best to resol ve whatever
the situation was regardi ng propul sion.

SERGEANT I C<ay. Just to foll ow up,
were any thoughts you had about fromyour role what you
coul d do?

MR, MORRELL: Well, I'll say I called
Ji m Fi sker- Andersen first and then Ti m Neeson, the
vessel port engineer for their input, you know, since
Timis the day-to-day port engi neer of the vessel,
famliar with the systens, famliar with the ship, the
chi ef engineers, to get himup to speed on what's
happeni ng, what's going on and notify Jim because he's
the next inline to me and we comruni cate on a regul ar
basis. So -- but they were -- they had not heard.

They were not notified. So |I brought the people that

respond -- report to ne, as soon as | got that cal

Neal R. Gross and Co., Inc.
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fromPhil Geene, those are ny first two phone calls.

SERGEANT Il Voul d you -- would you
have cl assified what you you'd been told by Phil G eene
as an energency situation?

MR. MORRELL: | don't believe he used that
term

SERGEANT Il No. | nean you.

MR MORRELL: I1'mso sorry. Re --

SERGEANT Il Voul d you classify what
Phil Greene told you as an energency situation?

MR. MORRELL: | can't answer because | --
it's -- | wasn't given enough information to answer
t hat .

MR, SHEPHERD: Al Shepherd, Anmerican G oup
Shi pping. W had another interview earlier this week
with Patty Finstrip-Bush (phonetic). She nentioned --
and stop nme if I"mgetting ahead. She nentioned about
-- and you hit on this, too, with your comment but she
nment i oned about Executive Board neetings throughout the
incident. And you tal ked about how you were having
calls, conference calls every two or three hours. So
that's the Executive Board, | think, that is probably
referring to?

MR MORRELL: Well, no. | don't -- it was

the people in the command center in Jacksonville and
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then there was M. Peter Keller was on the call, M ke
Holt, would join on the call. Anthony would be on the
call. So it was nore than just the people in
Jacksonville. It was the broader managenent structure
of --

MR. SHEPHERD: Exactly. That's what 1
referring to. So | was just trying to identify who
t hose people were. And it was like very two hours --

every two or three hours?

MR. MORRELL: Approximately every two t
three hours, right.

MR. SHEPHERD: And as you described it,
asking a confirmation is that you tal ked about, you
know, continually assessing the situation, |ooking at
new options as nore information becane avail abl e.

MR MORRELL: Exactly.

MR, SHEPHERD:. Wbul d you kind of talk t
sone of that and, first of all, who was -- who was a
party? Who was on this --

MR. MORRELL: John Lawrence was the --
charge of the command center in TOTE Services' office
in Jacksonville and he was leading the call. He ran --
he ran the call. He facilitated the call

MR. SHEPHERD: Sure.

Neal R. Gross and Co., Inc.
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notifying the TNT Sal vage, notifying the U S. Coast
GQuard Search and Rescue Teamin District 7 and input
and feedback fromthem any new devel opnents on
chartering, hiring sal vage tugs.
MR. SHEPHERD: WMay | stop you just for a
second, please? W -- let's first identify who were
t he people who were every two or three hours -- and,
again, Patty referred to it as the Executive Board.
So, when you had these calls, these group calls that
were two or three hours, who were the parties?
MR. MORRELL: Phil Greene was on the call.
MR. SHEPHERD: Ckay.
MR. MORRELL: M tch Wl ker, M ck Kondrack
nysel f, Ji m Fi sker-Andersen, Patty Finstrip-Bush, Phi
Wei nbecker (phonetic) who was our port engineer. He
was in the call. That's -- | believe that was in the
Jacksonville office.

And on the phone in another |ocation was --

Ant hony Chiarello was -- in the beginning, he was in
New Jersey but realized at this -- he flewto
Jacksonville that afternoon. Peter Keller was -- |I'm

not sure where Peter was. John Parrott, the President
of TOTE Al aska -- TOTE Maritinme Al aska was al so on the
call. And I'm speaking not on every call but sone

calls, Mark Tabbutt, the Chairman of Saltchuk, and Tim

Neal R. Gross and Co., Inc.
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Engl e, the President of Saltchuk, were not on the early
calls but as -- later in the day, they were on the

calls at sone tine and M ke Holt.

can get into alittle bit nore detail what the calls
were about a little bit later in the interview unless

you want to cover it now?

can cone back to that.

MR. SHEPHERD: Thank you.

MR, YOUNG This is Brian Young with the
NTSB. | understand you were traveling from Si ngapore
back to the states and then received these phone calls.
During your time in Singapore and up until the tinme of
phone call, were you aware of the weather forecast and
conditions in the area of the El Faro's travel? Wre
you nonitoring the weather?

MR. MORRELL: Only what | saw on the --
the news -- on the TV. | was a 15-hour tine zone
difference and I was in neetings pretty nuch 12 hours a
day when | was over there.

MR. YOUNG Ckay. And did anybody under
your direct report report in any concerns or anything
about the weat her?

MR, MORRELL: No. No.

Neal R. Gross and Co., Inc.
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MR. YOUNG Ckay. Thank you.

MR. KUCHARSKI: M ke Kucharski, along the
lines of that, were you aware the vessel was in
hurri cane conditions?

MR. MORRELL: \When?

MR. KUCHARSKI : When you said Phil G eene
called you and told you they were de-watering, |ost
propul sion, there had been a hatch open?

MR, MORRELL: At that point, | realized that
they were in a hurricane but not prior to that.

MR. KUCHARSKI: You did realize at that
poi nt ?

MR, MORRELL: Well, yeah. He said that they
were -- | think he nmentioned that they were in the
storm they were in the eye of the stormor in the
stormor sonething to that effect.

MR, KUCHARSKI : Ckay.

UNI DENTI FI ED SPEAKER. Those were basically
my questions.

LCORIEEE B U S Coast CGuard. At
any point during the call was it ever discussed the
status of the El Yunque and the possibility of turning
them around to intercept?

MR. MORRELL: | believe they asked not

necessarily to turn the vessel around. | think -- she

Neal R. Gross and Co., Inc.
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conmuni cations with each other. And | think they

reached out and I'mnot sure if Captain Stead
(phonetic) was on the El Yunque at the tinme. But | do
know that they normally communi cate with each ot her as

they get within VHF range, just to chitchat back and

forth and what's going on and different conditions and
different things. And I think they reached out, if I'm
-- what | understand is they reached out to Captain
Stead to -- if he -- if they -- if they had routine
communi cation. That's all | know.
MR KUCHARSKI: | had wanted -- this is
M ke Kucharski back. | had wanted to go with a
different flow but | think --
MR, SHEPHERD:. M. Kucharski, if you're at a
topi cal break, | was actually hoping for a restroom
br eak.
MR. KUCHARSKI: You were?
MR SHEPHERD: | was. Yes.
MR. KUCHARSKI: Well, you can go. Sorry.
MR. SHEPHERD: Doesn't nean |'I| |eave the

(202) 234-4433

room t hough. W can nmake this an unconfortable as

possi bl e.

MR. KUCHARSKI: Okay. W can take a break.

Yeabh. Sure. W can take a break. The tinme is now
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10: 12 and we' |l take a short break.

(Wher eupon, the above-entitled matter went
off the record at 10:12 a.m)

(Begin Audio 16.10.14 - Phil Mrrell - VP
Marine Ops TOTE Part 2A.)

Wer eupon, the above-entitled matter resuned
at 10:30 a.m)

MR. KUCHARSKI: Good norning again everyone.
It i1s now about 10:30 and we're resum ng the interview
of M. Morrell. And again, it's the 14th of Cctober
and we're here in Jacksonville, Florida.

To everyone here, 1'd like to continue the
fl ow on the energency response questions. | was going
to redirect to get back to an agenda | had but | think
the flow was going in that direction. So I'd like to
keep it there as far as energency response goes.

So let's go back to that and I'Il start
around the roomto see if there are any further
questions regarding the incident command structure, the
actual response to the call centers, contacting or
putting John Lawrence in touch with the Captain of E
Faro. So going around the room do we have further
guestions on that?

MR. YOUNG Brian Young with the NTSB. If

you can recall, what were sone of the details you

Neal R. Gross and Co., Inc.
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recei ved about the state of the ship fromthe Captain's
call to either the call center or John Lawence? In
any nore details, we're trying to establish what kind
of condition the ship was in ternms of propul sion and

fl oodi ng and current weather. Anything you can recal
that woul d hel p us establish the condition.

MR. MORRELL: Well as | nentioned, Phi
Greene called ne to say that the vessel watch, he had
approximately a 15 degree list. And it was di scovered
that a scuttle was open where the water was ingressing
into Nunber 3 hold. And they had power and they were
de-watering. They were in severe, you know, severe
heavy weat her stormconditions. That's all | can
remenber. That's all | got, nore or |ess.

MR. YOUNG Are you aware of |ocations of
scuttles or what a scuttle does? O what the
significance of a scuttle being bl owm or popped open
woul d nean?

MR, MORRELL: You asked a coupl e questions
there so the first one was --

MR, YOUNG Are you aware of the |ocation of
the scuttles aboard the ship?

MR MORRELL: Yes.

MR. YOUNG And what is their purpose?

MR, MORRELL: The purpose of the scuttles on

Neal R. Gross and Co., Inc.
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t hose Ponce vessels was for personnel access fromthe
| oner hold to when the water tight doors are secured.
So there's a vertical |adder that you take from-- the
scuttle is located on the second deck which is the
bul khead deck. And everything bel ow second deck is the
wat er tight.

So when those water tight doors are cl osed,
to have ingress and egress fromthe spaces bel ow, you

take these vertical |ladders to third deck and then onto

tank top.

MR. YOUNG And when it was reported to you
that a scuttle was popped open -- is that the termthat
you used?

MR, MORRELL: That's sonebody else's term
The termthat | was told by Phil G eene was it was
found open, it was found open.
MR. YOUNG Found open. Ckay. Thank you
M5. BELL: Carrie Bell, NISB. One of the
things fromour interviewwth M. Bush (phonetic), she
menti oned that during these daily neetings you were
havi ng, she called them objectives and command
nmeetings. Can you describe to ne the objectives that
wer e di scussed during those neetings and what those
ent ai |l ed?

MR, MORRELL: Well the objective was

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




o o~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

primarily, the goal was to search and | ocate the
vessel, nunber one. And hoping that we'd find her just
in the situation that she was just adrift. And to get
the rescue tugs to her location and bring her port.

That was the nain objective in the early stages.

| ot of discussions about different sal vage conpanies
and who was going to be working with you. 1Is there a
certain, do you have a contract wth a certain conpany
that you typically use? And was there discussions

about using soneone outside of that?

| believe it's a Coast Guard regulation, firefighting
and sal vage regul ations, you are required to have a
firefighting and sal vage organi zati on on contract. And
we do, we have TNT Salvage is the firmthat's on
contract in accordance with the rules and regul ati ons
to provide those services.

So the first call was to them because
that's, they're our response group for this sort of
situation as designed by the rules. W also reached
out to other industries and sister -- not sister
conpani es but al so our sister conpany Foss Maritine
joined the calls later. Because the tug business has a

whol e series of networks of friends and busi nesses and

Neal R. Gross and Co., Inc.
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they were reaching out to who is available in certain
ar eas.

Even though we're conpetitors, the owners
have a business relationship. And they actually spoke
and asked Crow ey to hel p and of course, which they
di d.

MR I B Vih the Coast
Guard. Sir, regarding the call center itself, can you
describe that in alittle bit nore detail? Is it TOTE
only or is it a contract with a service provider that
al so services other conpanies? That kind of thing.
Their roles and responsibilities.

MR. MORRELL: ['mnot famliar with the cal
center, sir.

MR, SHEPHERD:. Al Shepherd, Anerican Bureau
of Shipping. You nentioned a 15 degree list. D d you

get which side, port side, port list, starboard list?

MR. MORRELL: | don't recall them saying.
MR, SHEPHERD:. Ckay. Thank you.

MR. KUCHARSKI: Tom do you have questions?
MR, ROTH ROFFY: Yes, just a second.

MR. KUCHARSKI : Ckay.

MR, ROTH ROFFY: Are you famliar with any
contractual agreement with ABS to provide energency

services, for advice or salvage, vessel in distress?

Neal R. Gross and Co., Inc.
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For exanple, | think they call it an RRDS.
MR, MORRELL: Yes.

wi t h ABS?

MR, MORRELL: Yes. ABS were brought in,
their damage stability group and did, with the vessel's
known cargo and different stability issues which ABS
have on the record in draw ngs and docunentati on. They
did a damage stability assessnent of that.

MR. ROTH ROFFY: And when were they
notified?

MR. MORRELL: | believe it was the very
first day. They were brought in to do an assessnent of
what the inpact of Nunmber 3 hold would be in a flooding
condi tion.

MR. ROTH ROFFY: And do you recall what
their anal ysis showed?

MR, MORRELL: | didn't speak to them
directly but ny understanding is that the vessel had
sufficient stability for that hold to be, to have sone

degree of flooding and she'd be fine.

you in a witten report or just over the phone?
MR. MORRELL: It was over the phone.

MR, ROTH ROFFY: Do you know if a witten

Neal R. Gross and Co., Inc.
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report was prepared?

MR. MORRELL: | do not know.

MR, ROTH ROFFY: Perhaps we can request any
such docunentation fromthat ABS group that responded.

M ke, could you take note of that please?

MR. KUCHARSKI :  Sure.

MR, ROTH ROFFY: (I naudi bl e)

MR KUCHARSKI: ['Ill have to add to it to
the list. This is Mke Kucharski. Are you finished
Ton?

MR, ROTH ROFFY: Yes. Thank you.

MR. KUCHARSKI: This is M ke Kucharski .

What was the official title of the service so I know
what to request?

MR, MORRELL: | don't know exactly what ABS
called but it's their, there's a danage assessnent and
stability group, for lack of a better term | don't
know exactly the wording.

MR, KUCHARSKI: And can you, is that part of
what's called a bl ock agreenment for the services that
ABS provides or whatever they call it?

MR. MORRELL: Well | believe it's in their
fees. Wen you call it a block fee agreenent, Sea Star
Li nes does not have a block fee agreenment. W were

putting one in place for the new vessels.
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MR, KUCHARSKI: And do you know if that
service actually is integrated within the structure of
the classification society? O is that a stand al one?

MR. MORRELL: | believe it's in Houston's
headquarters. | believe, |I'mnot exactly sure.

MR KUCHARSKI: Ckay. W'Ill clarify that,
maybe with our ABS expert here at a |ater date. Unless
we want to open that up now and ask.

MR YOUNG | think it mght be worthwhile
if you could put this under some sort (i naudible).

MR. O DONNELL: CQur RDA -- excuse ne, Louis

O Donnell with ABS. Qur RDA is rapid response teans

assessnent. It's an additional service offered by ABS
to the owner. It is required for sone vessels but not
for all. It would not be required. The owner is not

obligated to, for this vessel to take the service but
they can take the service.

And as M. Geene -- excuse ne, M. Morrel
testified, they wll do a damage assessnent based on
information provided fromthe owner. And provide that
informati on back to the owner, their assessnent. |If
you want that information, it would have to cone
through TOTE. W can work with them and we can get
that information if you want. | have no know edge of

what was done there.
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MR. KUCHARSKI: This is Mke Kucharski. |Is
that a separate service stand alone from ABS, the
certification or the classification society?

MR. O DONNELL: Lou O Donnell wth ABS.
It's not a certification service. It's an additional
service provided on top of classification.

MR, KUCHARSKI: Ckay. So it's not organized
separately as a stand alone unit? But it's --

MR, O DONNELL: I'mnot 100 percent sure if
it's a stand alone unit but | can find out.

MR, KUCHARSKI: Thank you. M. Morrell,
this is Mke Kucharski back again. Do the Masters,
does the ship have the capability of going directly to
this rapid response without having to go through the
conpany? Can they call up ABS, their rapid response
service, and say ny ship is sinking, | need assistance
or I'mflooding?

MR MORRELL: O course. | nean, the Master
has a satellite conmuni cation system onboard and he can
call anybody he wants.

MR. KUCHARSKI: So that have that
i nformati on onboard? They have this conplete rapid
response --

MR. MORRELL: | do not know if they have al

that i nfornati on onboard or not.
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MR, KUCHARSKI: Is it part of your SMS at
all that this structure is incorporated, this rapid
response service is incorporated in your safety
managenent systenf

MR. MORRELL: | don't recall.

MR. KUCHARSKI: |'Il go around the room
specifically on the rapid response capabilities. Any
guestions on that? Gkay. Continuing along the |ine of
the actual incident and the response, do we have any
nore questions along that?

MR. YOUNG Brian Young with the NTSB. You
said you contacted sone ot her conpanies that may have
sal vage assi stance. D d anybody nmake of any of these
vessel s available? And did they actually send anybody
out ?

MR. MORRELL: Yes. Crowl ey sent a vesse
out .

MR. YOUNG  About what stage of the
notification did that take place?

MR. MORRELL: | believe they were notified
during the early stages. Like that md norning, early
norning. And | believe they were underway either 18:00
or sonetime within a reasonabl e anount of time after
t hat .

MR. YOUNG \Were did they depart fronf
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MR, MORRELL: |I'mnot certain where they
departed from

MR. YOUNG And they continued to head
directly towards the site of the El Faro? O did they
ever turn back due to the weather?

MR. MORRELL: | believe they continued
until, you know -- they were al so being coordi nated by
the U S. Coast Guard District 7 command center on where
to go. So they had a voyage plan where they going to
go and | don't recall exactly all that detail.

MR, YOUNG Ckay. And how many vessels
departed?

MR, MORRELL: Three to the best of ny
know edge.

MR. YOUNG Three fromCrow ey, all?

MR. MORRELL: NO One from Crow ey and two
from TNT Sal vage.

MR. YOUNG Thank you.

MR. KUCHARSKI: This is M ke Kucharski back.
I'd like to continue now with the rest of the
interview W can go always go back, team [If any of
the nenbers here, if you want to revisit the actual
i ncident or the response, we can always handl e that
under the general questions.

M. Mrrell, are you aware of any shoreside
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mont hly safety neetings that are hel d?

MR, MORRELL: Yes.

MR, KUCHARSKI: Do you participate in those?

MR. MORRELL: When | can, when I"'min town.

MR, KUCHARSKI: Are you struck by the
infrastructure that you have set up, are you nornmally
supposed to participate in those?

MR MORRELL: 1'm asked to but | don't think
it's mandatory that | attend every one because I'min
various different things. But our team does, whether
Jimparticipates or the Port Engineers participate.

MR, KUCHARSKI : Ji m bei ng?

MR. MORRELL: Ji m Fi sker - Ander son.

MR. KUCHARSKI : Ji m Fi sker - Anderson. Are
you aware of any other people that are required to
attend that?

MR, MORRELL: Well that are required to
attend, | believe it's the Port Engineers that are
required to attend. And |I'm not sure who el se woul d be
t 0o.

MR. KUCHARSKI: M. Morrell, who does the
Captain directly report to?

MR, MORRELL: He reports directly on a day
to day basis to the Port Engineer.

MR, KUCHARSKI: And then it's ny understand
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MR MORRELL: Yes.

MR. KUCHARSKI: How about if there are
navi gati onal , weat her issues of such? Wuo does he
report to then? Were does he seek guidance fronf

MR. MORRELL: He would call, we have
resources available in our marine services group.
Capt ai n John Lawrence (phonetic) for one and Port
Captai n Euni ce (phonetic). | can't just recall her
| ast nane off the top of nmy head. But those resources
are avail able for nautical navigation type questions.
O he would send a nmessage to Jimor to Port Engineers
for that.

MR. KUCHARSKI: So you said John Law ence
and there's a Port Captain al so?

MR. MORRELL: Yes. They're the resources
which are available to himin that specific field.

MR. KUCHARSKI: Did you have any
conversations with Captain Davidson while he was
enpl oyed as Master on this vessel, the El Faro?

MR MORRELL: Yes.

conversati ons were about?

| go down to the ships and | neet the crew and | neet

Neal R. Gross and Co., Inc.
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MR, MORRELL: Well when I'min Jacksonville,
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with the Chief Engineer and the other engineers and the
mates. Wien |I''mdown, | go down there as nuch as
possi ble. And we just talk about how the vessel is
perform ng or personnel issues or anything of concern,
just things in nature just to have a civilized
conversation with him

Recently, we brought himinto the office for
an interview He was a candidate to be Master on one
of our new vessels.

MR. KUCHARSKI: And he was a candidate. Was
he chosen for that position?

MR. MORRELL: No he was not.

MR, KUCHARSKI: Wy not ?

MR. MORRELL: | can't recall the exact
details. But there's a collection of questions froma
vari ety of people and the assessnent was nmade that he
was not the type of Captain we were | ooking for,
perhaps. | don't exactly know the full explanation.

MR, KUCHARSKI: Were you part of that
deci si on maki ng process?

MR, MORRELL: | was in the interview, yes.

MR. KUCHARSKI: Let nme ask you again. Wre
you actually part of the decision nmaking process?

MR. MORRELL: | see what you're saying.

Yes.
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MR, KUCHARSKI: Ckay. Wwo would actually
know what those reasons were that could tell us?

MR, MORRELL: | would have to be, probably
M ck Kondracki. He probably had a consolidated |ist of
reasons.

MR. KUCHARSKI: Who el se was part of that
deci si on nmaki ng process?

MR. MORRELL: M tch VWalker | believe was in
the interviews. Jim Fisker-Anderson was in the
interview. Phil Geene, Mlissa Cark who is a Crew ng
Manager. | don't know if Melissa Sturage (phonetic)
was involved init. | can't recall.

MR. KUCHARSKI: And Mtch Wal ker was the, or
is the Vice President of Marine Qperations. Let ne
rephrase that. Was he part of the, was he the Vice
Presi dent of Marine Operations government at that tinme?

MR, MORRELL: Well governnent yes. O as it
is now, any other line, commrercial business that we
have.

MR. KUCHARSKI: How | ong ago was this
deci si on nmade, approximately?

MR. MORRELL: Are you talking about the
change in Mtch's position?

MR. KUCHARSKI: No. I'msorry. The

deci sion not to use Captain, or not to offer hima
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MR. MORRELL: | believe it was in August,
m d August.

MR. KUCHARSKI: August of this year?

MR. MORRELL: Yes, sir.

MR. KUCHARSKI: Ckay. So you nentioned
t here were other candi dates involved. W were those

candi dates? Do you recollect who they were?

candidate. And we had, | want to say a good three or
four other strong candidates that canme to us from
out si de and inside the conpany, nostly outside.

MR, KUCHARSKI: And just so we -- |'m not

trying to track you or pin you down, but would you

Neal R. Gross and Co., Inc.
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MR, MORRELL: Captain Stipp (phonetic) was a

t hi nk M ck Kondracki would be the person we could find
that information fron?

MR. MORRELL: Yes, sir.

MR. KUCHARSKI: Ckay. Any questions al ong
that |ine?

M5. BELL: Carrie Bell, NTSB. When was the
i nterview?

MR. MORRELL: | want to say it was early or
m d August.

MS. BELL: And when was he infornmed of the
deci si on?
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MR. MORRELL: | do not know.

M5. BELL: Who woul d (inaudi ble) about that
deci si on?

MR. MORRELL: | believe Mck Kondracki and
Melissa Clark went to the vessel to talk to him |
bel i eve.

MS. BELL: And what were the criteria -- you
said you interviewed him Do you have a |list of
criteria that they have to neet?

MR. MORRELL: There's sone questions.
don't know if we have a checklist of fill in all the
boxes. But there are sone questions about operating
cellularized container ships or heavy lift type
vessels. Being active, and when | nean active, it's a
termthat | use, getting around the vessel, being
active in cargo operations to the extent of Captain
voyages.

Being famliar with what's happeni ng on deck
and around the vessel. And neeting with the
engi neering staff and going to down to the control and
having a cup of coffee. Just general, those are the
traits and things that | look for in ny area.

MS. BELL: Do you also review his
per f ormance eval uati ons?

MR MORRELL: W did not. | don't believe
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hi s performance evaluations were, | don't recall them
bei ng part of the interview process.

MS. BELL: Have you seen those?

MR. MORRELL: | saw one briefly about a year
ago.

M5. BELL: That was his perfornmance at about
a year ago? O was that from--

MR. MORRELL: Yes. Well it was an
eval uati on based on a year ago.

M5. BELL: Okay. You did see that?

MR, MORRELL: | saw a draft copy of it but I
didn't see the official copy.

MS. BELL: And was there anything that you
recall on there that woul d make you question his being
able to performhis position?

MR, MORRELL: No.

M5. SERRIDGE: | have a question. This is
Melissa --

MR KUCHARSKI: Hold on. |l you had
your hand up. Go ahead.

VR BN Sorry. [N Coast
Guard. How inportant is the interview process for the
sel ection of candi dates?

MR. MORRELL: How inportant?

'R Yes
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MR, MORRELL: Well we're always |ooking -- |
think it's relatively inportant. W' re |ooking for
conti nuous inprovenent and trying to find the best,
strongest candi dates we can find to man the vessels.

MR B Sc you look at a candidate
pool frominside the conpany and then sonme nmariners for
the Master's position that are outside the conpany. |Is
t hat correct?

MR MORRELL: Yes.

M I V¢re those Masters coming from
Sal t chuk conpanies or other than Saltchuk conpani es?

MR. MORRELL: O her than Saltchuk conpani es.

MR I Sc they re outside of your --

MR. MORRELL: Well a conbination. Wen you
say Saltchuk, like Saltchuk vessels that are |ike
managed by TSI ?

MR B The lines of business that
Sal tchuk owns. In other words, were there people
outsi de of those lines of business?

MR, MORRELL: Yes.

MR I Cay. So just to clarify, the
ship that you were | ooking to put a Master aboard, what
route was that going to sail?

MR. MORRELL: The sane routes that the E

Faro and the El Yunque are sailing today, Jacksonville
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to San Juan, Puerto R co and back.

MR I Ckay. So within your
i ntervi ew process, how do you assess the capabilities
of the candidates to handl e that route?

MR. MORRELL: There was a series of
gquestions by the group on those type of questions. |
can't recall exactly what the questions were.

MR | V¢re there any questions
pertaining to neeting the schedul e?

MR. MORRELL: Possibly.

MR B V¢ére there any questions
rel ated to adverse weat her operations?

MR. MORRELL: Possibly.

MR | A e there notes of those?
I nformal notes or records of those interviews kept?

MR. MORRELL: | don't know.

M I Thank you.

MR, KUCHARSKI : Just a quick question.
Melissa, I'msorry. To follow on that, did you have
any of your own specific questions outside of this
list, the bank of questions? Any of your own specific
gquestions in the interview process for the Masters
that, you know, the candi dates?

MR. MORRELL: | think I had a couple.

Mostly mi ne were focused on nmi ntenance and repair and
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upkeep of the vessel.

MR. KUCHARSKI : Thank you. Melissa?

M5. SERRIDGE: Do you know - -

MR. KUCHARSKI: Could you identify yourself
pl ease?

M5. SERRIDGE: This is Melissa Serridge, HR
Manager for TOTE Services. Do you know if the decision
was nmade that Captain Davidson would follow the El Faro
over to the Al aska trade?

MR. MORRELL: |[|'msorry, repeat the question
agai n.

M5. SERRIDGE: Do you know if the decision
was made for Captain Davidson to follow the El Faro
over to the Al aska trade and do that run while the
ot her ships were being converted?

MR. MORRELL: Well | don't know if he was
advi sed of the decision but there was a decision nade
t hat when the vessel, when the El Faro was running in
the Al aska trade that we woul d have an Al aska trade
experi enced Master and Mate on the vessel. Because of
t he weat her conditions and the severe weather and the
icing. And the different characteristics of sailing in
the North Pacific are different than in the Puerto
Ri can trade.

And the president of TOTE maritine Al aska
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asked ne to nmake sure that we had an Al aska captain on
the vessel which we agreed to. And | don't know if
that was communi cated to Captain Davidson or not, if he
was -- or he would rotate to the El Yunque or find
anot her sl ot.
But | know that, as an organi zation, we were
pl anni ng on appoi nting Al aska experienced captai ns on
mai n (i naudi bl e) ship.
MR, KUCHARSKI: M ke Kucharski. Did Captain
Davi dson have Al aska experience?
MR, MORRELL: | don't know for sure, but
not recently. 1've been up there for, well, since 2002
and | don't recall himsailing on our vessels in a
| eader shi p position.
MR, KUCHARSKI: Wuld you consider the
Al aska run nore demandi ng, as far as weat her goes, than
t he Cari bbean run --

MR. MORRELL: It's nore consistently bad.

MR, KUCHARSKI: Ckay. I'mfinished with a
ot of this.

MR, SHEPHERD:. Al Shepherd, Anerican Bureau
of Shipping. If you'll -- 1 need alittle

clarification, please, on the port captain. You
mentioned in your testinony a couple tines about John

Law ence as a port captain.
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MR. MORRELL: Well, he's not the port
captain, but he's our resource. H s title is not port
capt ain.

MR, SHEPHERD: Ckay, so | guess |I'm just
trying to clear that up. The question was raised a
nunber of tinmes already. It was discussed sone about
if there was a naster onboard one of the TSI ships. |If

t hey have a navigational question or concern who woul d

they go to? And if | recall you nentioned --

John Lawence and that group, they're a resource.
Based on his sailing experience as a nmaster then they
could reach out to himto di scuss navigation and
nautical issues too.

MR. SHEPHERD: Is it established, is a
conpany established known practice or is it just
because everybody knows John's a |icensed naster -- he
was a master mariner?

MR. MORRELL: | can't -- | don't know.

MR SHEPHERD: Okay, thank you

captain wanted to change his route, who woul d he ask
for gui dance?
MR. MORRELL: He doesn't need -- he can

decide hinself to make the change hinself. He doesn't

Neal R. Gross and Co., Inc.
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MR. MORRELL: Yes, that's correct. | nean,
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need perm ssion.

MR. KUCHARSKI: Back to the interview
process, are you are you famliar wth the nane
(phonetic) Brohr Axel son? Axelson, Brohr Axleson?

MR, MORRELL: Onh, | know the -- Captain
Axel son, yes.

MR. KUCHARSKI: Axel son? Yes. Was he one
of the candidates for the run for the new ships?

MR. MORRELL: No. No, he was not.

MR. KUCHARSKI: He was not? Okay. So, to
your know edge, was Captain Davidson advised that he
was not chosen as one of the masters for the new ships?

MR. MORRELL: | believe he was advi sed.

M5. BELL: Carrie Bell, NTSB. You believe
he was advised. Do you know if responded in any way?

MR MORRELL: | was not there.

MS. BELL: | nean, any kind of formal -- |et
me go back. WAs soneone else hired for that position?

MR. MORRELL: | believe we have filled the
master positions on what we refer to as Hull 496.

MS. BELL: And do you know if there's sone
type of appeals process that, if he was not hired and
he was not happy about that, that he m ght appeal that?
O is there a process for that?

MR MORRELL: | don't know for sure but
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per haps there may be.
M5. BELL: Okay.
MR I B Coast Guard.
So going back to that master hiring interview, nmaybe I
m ssed sonething in the nanmes that you nentioned who
was in the group, but who was the -- you were hiring
for the master's position which is a deck position, is
a nautical position. Wo is the nautical expert in the

sel ection process of that master?

say it was Phil Greene because he was, although not on
mer chant vessels, but he was captain of several navy
servi ce conponents and had nautical and captain, master
role. He was in a |l eadership role in the Deck
depart nent.

MR I C<ay. Are there, in your
opi nion, are naval operations different frommaritine,

mer chant marine operations?

in ny background, | would say it's fundanentally,
navigating is simlar. | nean, getting underway, rules
of the road, those sorts of things would be simlar.
But, of course, the mssion is different.

VR Thank you.

MR STITH Kevin Stith, TOTE Services.
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MR. MORRELL: In that group, | would have to

MR, MORRELL: Well, to a certain degree but,
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(phonetic) M ck Kondracki, does he al so have maritine
nauti cal experience?

MR. MORRELL: | believe M ck Kondrack
engi neer.

MR STITH  Ckay.

MR. MORRELL: But, yes, he has maritine
experi ence.

MR I B U S Coast CGuard.
with Captain Davidson being told that he wasn't
sel ected for the position on the new vessel, what would
his future with the conpany have been at that point?
What woul d he be | ooking at for future enpl oynent?

MR. MORRELL: We would still retain the
sister -- well, there was the sister vessel, El Yunque,
which were trying to engage in other trades or charter
opportunities. And he would, could sail over there.
That was the thinking.

M Thank you.

MR, ROTH ROFFY: Sorry, regarding El Yun
what was the --

MR, MORRELL: Tom Rot h-Roffy?

MR. ROTH ROFFY: Tom Rot h- Roffy, NTSB.
apol ogi ze. The intended future operating environnent
for El Yunque, you said you were trying to find

sonepl ace for it. Wat were you |ooking to do with E
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Yunque?

MR MORRELL: We had, |'m aware of one
inquiry to charter the vessel to run certain cargos to,
around the Cari bbean and, or in other islands
specifically.

MR. ROTH ROFFY: And you were in discussion
to advance the response to that inquiry? Do you think
t he conpany --

MR, MORRELL: | was not present for those
but, yes, the charters canme and were very inpressed
wth the vessel and it's sonething that they thought
t hey coul d use.

MR. ROTH ROFFY: And if those ot her
opportunities did not arise, what was the intention
with El Yunque? Lay-off or scrapping or?

MR, MORRELL: Bot h.

MR. ROTH ROFFY: Either or both? And what
woul d be --

MR. MORRELL: What we --

MR. ROTH ROFFY: |I'msorry, what woul d be
the tinmeframe for that decision?

MR. MORRELL: |[|'d say |ate February or March
of 2016.

MR. ROTH ROFFY: Ckay, thank you. That's

all | have.
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about the long-termplan for the El Faro? Wat was the

projected future of that ship?

go to dry dock in (inaudible) on Novenber 6th and to
conpl ete some mnor nodifications to return her to the
Al aska trade by turning her back into a pure RO RO
vessel that was commonly used by Totem Ccean Trailer
Express in the Al askan trade.

MR. YOUNG And was there a |long-term
projection as to how | ong that operati on would have

conti nued?

and she woul d be deployed there for at |east tw years.
And she woul d backfill for each one of the worker class
vessels as it went through its dual fuel conversion
yard peri od.

There was sone expectation that the vessel
woul d enter into the trade on a nore regul ar basis
based on sone di scussions with people in the oil and
gas industry for future devel opnent of the North Sea --
it's not into the North Sea but in the Beaufort Sea
where Shell G| is doing sonme work there and they're
very good platforns for taking heavy equi pnment and

ot her supplies to Al aska.

Neal R. Gross and Co., Inc.
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MR, MORRELL: The vessel was to go to Al aska
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And then, as the nmarket would grow, she,
there were sone opportunities for her to be used for
certain oversized (inaudible) railroad type cars. That
was the hope that was sort of the marketing strategy
for the vessel after she cane off of the relief
m ssi on.

MR. YOUNG And was there any consideration
to continue with Captain Davidson's appoi nt mrent aboard
the El Faro?

MR MORRELL: | do not believe in the master
role, but there was certainly opportunity for him He
could sail on the vessel, say, possibly as Chief Mte
or 2nd Mate.

But the Al aska trade, as | nentioned
earlier, is uniquely different and the owner, the
president of TOTE Maritine Al aska wanted an experienced
Al aska trade master on the ship.

MR. YOUNG Thank you

MS. BELL: Carrie Bell, NTSB. Wuld you
say, wth the changes to these vessels, the scrapping
the dry dock and other new vessels comng in that there
was concern anong enpl oyees for enploynent in the next
few nonths or a year?

MR. MORRELL: | don't know. | didn't have

t hose conmmuni cations wth them

Neal R. Gross and Co., Inc.
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any kind of concerns with that teanf

MR. MORRELL: | don't believe it was a
concern, no. Nobody, certainly cane to ne with a
concern that we're -- | nean, your question is that
t hey, the concern that they won't be enpl oyed?

M5. BELL: Correct.

MR, MORRELL: No.

MS. BELL: Thank you.

MR. KUCHARSKI: M. Morrell, this is Mke
Kucharski. Along the lines of evaluations and deci sion
making is in personnel. Are you involved wth the

deci si on nmaki ng of who are the permanent masters on the

vessel s?

specifically the new building vessels or?
MR. KUCHARSKI: All the vessels. The
vessel s that you had under your purview for

engi neeri ng.

involved in all the decisions because when | joined
TOTE there were several people in masters rol es that
are still there today.

And in 2012, when we were asked to | ook

after the SeaStar |ine of vessels, they were putting

Neal R. Gross and Co., Inc.
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MR, MORRELL: Well, | was -- are you tal king

MR. MORRELL: Yes, I'mnot, | have not been
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masters in place then, and so | was not involved in
t hose decisions. There was a couple of new masters
that canme on, and | was not involved in that decision
ei t her.

|"ve just been primarily involved in the
selection as a group, and as a group exercise, of the
| eadership positions for our LNG vessels that were
under construction.

MR, KUCHARSKI: Great, thank you. That was
a great answer.

MR I <evin | Coast Guard.
How do you continuously assess the conpetency of your
senior officers?

MR. MORRELL: There is a -- in part of our
programthere is an evaluation sheet with, containing a
series of questions. And they' re assessed based on --
|"'mnot very famliar wwth the forns because | have not
done the evaluations, but |I've seen them

And briefly, that there's a series of
guestions relating to roles and tasks and do they neet
t hose objectives? And are they successful, who needs
i mprovenent or such. But there's fine questions on the
eval uati on sheet.

M B Co you recall if the senior

officer's assessnent is, for the key | eadership

Neal R. Gross and Co., Inc.
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positions they hold, is that different fromthe rest of

t he vessel personnel ?

MR MORRELL: | don't know. | think the
chief engineer and the masters -- there m ght be sone,
but | can't comrent. I don't know. | don't do them so

|"mnot a hundred percent famliar with the form

MR | Have you seen all of their
assessnents? All the senior officers' assessnents?

MR, MORRELL: | would say |I did not see all
of them no.

M Sc is there another way that
you know that they're continually conpetent to do their
] ob?

MR. MORRELL: Well, we neet with them and we
see the overall general condition of the vessel froma
mai nt enance and repair perspective and if it's neeting
all the class requirenents and Coast Guard inspection
requi renents and deficiencies and of which we have
none.

Those are how we eval uate the ship and how
it's managed and run, and fromthe | oad and di scharge
operation and securenent of cargo.

MR B Do you ever evaluate
specifically how the master perfornmed in adverse

weat her conditi ons?

Neal R. Gross and Co., Inc.
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MR, MORRELL: | don't know.

M I T"hank you.

MR. KUCHARSKI: This is Mke Kucharski. So
there's an eval uation perfornmed by sonme people and
you' re not exactly sure who do the eval uati ons?

MR. MORRELL: No, the port engi neer does the
eval uati ons.

MR. KUCHARSKI: The port engineer? Anyone
el se do the eval uations?

MR. MORRELL: |'mnot a hundred percent
certain but maybe Ji m has sone invol venent in that.
But I'm--

MR, KUCHARSKI: So the port engineer is the
engineer, if | understand this correctly, would
eval uate the nmaster on how they handl e the vessel or
weat her-rel ated i ssues?

MR. MORRELL: Based on the criteria in the
eval uation form

MR. KUCHARSKI: So who has the final
authority, then, to say that this is the person that's
master, besided Phil Geene? |Is there soneone between
the port engineers -- or above the port engi neers who
report --

MR. MORRELL: Yes, it would go from port

engi neer to JimFitzgrandeson (phonetic) to nyself to

Neal R. Gross and Co., Inc.
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Phil and to M ck Kondracki. That would be the -- it
woul d go up that way for --

MR. KUCHARSKI: Sois it -- was it a
unani nous deci sion for everyone to approve?

MR. MORRELL: | don't know.

MR. KUCHARSKI: And --

MR. MORRELL: Well, it's a consensus. |
don't know if it's unaninous but it's a consensus.

MR. KUCHARSKI: A consensus? So is it
basically majority or --

MR MORRELL: Yes.

MR, KUCHARSKI: By majority?

MR MORRELL: Yes.

MR. KUCHARSKI: Would you say that M ck
Kondracki is the person that could answer those
guestions for us? O who woul d?

MR, MORRELL: He -- | think maybe M ck can
answer how that's actually --

MR, KUCHARSKI : Thank you.

MR. YOUNG Brian Young with NTSB. This may
have been asked but just for clarification, is the
ability to maintain on-tinme schedule part of the
eval uati on?

MR, MORRELL: No.

MR, YOUNG  Ckay.

Neal R. Gross and Co., Inc.
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BN B Coost Guard.

Your -- | just want to touch on that for just a second.

| don't know if we have that as a topic area for our --

MORRELL: What's that?

_ The m ssi on.

MORRELL: |'msorry?
B 'he conpany mission.
MORRELL: 1'd like to hold that off

until the end of general questions, i for the

KUCHARSKI : You stated earlier that you

had sonme know edge of AMOS?

MORRELL: Yes.

KUCHARSKI :  And is that a plan

MORRELL: Yes.

KUCHARSKI : Is there a list of critical

MORRELL: W have critical spare parts

have to neet for class standards and for

conpany st andards.

MR.

KUCHARSKI : Critical spare parts? |Is

in AMOS or anywhere el se for equi pnent

MR.

that's considered critical equipnent?

MORRELL: | believe there's a

Neal R. Gross and Co., Inc.
Washington DC www.nealrgross.com
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designation in AMOS to define if it's critical but |I'm
not absol utely sure.

MR, KUCHARSKI : Anyt hing al ong the AMOS
[ ine, anyone?

MRl 's there -- | Coast
Guard. Is equipnent identified by priority in AMOS?

O is it already --

MR MORRELL: No, there's a nunber, a
hi erarchy sequenci ng nunber that they use to build up
t he dat abase.

MRl And does that establish the
priority of the equipnent as far as its inportance to
t he operation?

MR. MORRELL: | do not believe so.

MRl Ckay. Thank you.

MR. YOUNG Brian Young with NTSB. How does
your conpany nonitor the AMOS systemin terns of parts
ordered and mmi nt enance performance?

MR, MORRELL: Well, the chief engineer or
the mate, the First Engineer, they and other deck
officers create requisitions, and they're exported by
satellite to the office. They cone in to the, each
ship has its own site, so there's an El Faro site and
an El Yunque site and other vessel sites.

And the responsi ble port engi neer sees those

Neal R. Gross and Co., Inc.
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new requi sitions and goes through them and sends them
to, approves themall -- we approve all of them-- and
they're sent to purchasing for quotation and pricing. a
And then they' re approved for purchase.

On the mai ntenance side, we have to pla
mai nt enance system according to the rules. And there's
call ed rounds where the 1st Engineer's mate will get to
go to AMOS to print out the daily rounds to check the
belts on the air conpressor or the backlash on the
gear.

It will give you the list of required p
and seals and itens that's needed to do that,
preventative maintenance itens. And then they cone
back and they enter into the database what work they
had done. The systemtells you what parts you need to
reorder.

When we have cl ass surveys and annual
i nspections with Coast Guard and from ABS a surveyor
w Il (inaudible) of our conputer on the ship and he
wi || random sanpl e and go through the plan mai nt enance
schene and see that it's been done on tinme and what's
been entered into the maintenance history and the |ike
as part of our certification process.

MR. YOUNG And is there any oversight

the conpany as to the conpletion of maintenance itens?

Neal R. Gross and Co., Inc.
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| f any mai ntenance itens were not being conpl eted, how
woul d the conpany know that?

MR. MORRELL: Well, | nean, the chief
engi neer would report themto the port engi neer, and
the port engineer would report or it would cone to Jim
and I. But any repair itens were followed through or
they're, if they're prioritized the chief engineer or
the 2nd, 1st Engineer will put it on a work list to be
done at a what we call a Roll/Over or within the yard
period. If it's something to be done before sailing
that's al ways done.

MR. YOUNG |If the chief engineer requested
to defer sone maintenance and postpone it, does he have
the authority to do that in the AMOS systenf

MR, MORRELL: | do not believe so. He mght
make a note in the mai ntenance history that, to be
checked, inspected at dry dock, for exanple. That's
possi bl e he could do that.

MR. YOUNG Ckay. And when the ship or crew
reports mai ntenance in the AMOS system they typically
follow the directives of the systemas to performng
mai nt enance. Aren't they required to enter unschedul ed
mai nt enance into the AMOS systenf

MR. MORRELL: Required? 1 don't know

they're required or not, but | think if they do

Neal R. Gross and Co., Inc.
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sonet hing, maintain, they should enter that. | don't
know if it's required or not. | can't answer that,
but .

MR. YOUNG Do you know if there would be
any record of any unschedul ed nmai nt enance i n any other
| ocati on other than AMOS?

MR. MORRELL: There m ght be -- a chief
engi neer woul d probably have a running list of itens.

MR. YOUNG And does that ever funnel into
your attention or the conpany's attention?

MR. MORRELL: Generally not to ny attention
but there would be a discussion, work list that the
port engi neer would have with the chief engineer and
the mate on these itens in devel opnent of a dry dock
specification or work list for the yard -- or, |I'm
sorry, contractors to perform

MR. YOUNG Thank you.

MR SHEPHERD: Al Shepherd with ABS. So
regarding the, if there were overdue or past due itens
t hat were due for mmintenance but they weren't getting
done, okay? How woul d expect that -- what woul d be the
normal practice for discovering those were past due
items that hadn't been done?

MR. MORRELL: Were they, | nean, surveyable

items or just --

Neal R. Gross and Co., Inc.
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MR. SHEPHERD:. Well, let's say you have any
itemin AMOS that's schedul ed for maintenance --

MR, MORRELL: Right.

MR. SHEPHERD: -- and the chief, for
what ever reason, decided he wasn't going to do it that
time, so nowit's past due. |If it continues to be past
due how woul d you normally -- what woul d you expect
within the conpany to ascertain that there sonme past
due itens or an itemthat may be past due for
mai nt enance?

MR, MORRELL: Well, I'mnot aware of any
past due itens.

MR. SHEPHERD: Well, |I'm not asking you --
" mjust asking procedurally.

MR. MORRELL: Procedurally?

MR. SHEPHERD: |'m not saying you had any
past due.

MR. MORRELL: No, | know. |'mjust saying
there's no reason for the chief engineer not to do, to
post pone or do planned mai ntenance. So | don't know
what nmechanism It mght show up if you run an AMOS
report that sonething is overdue.

MR, SHEPHERD. Ckay, so who would run that
AMOS report?

MR. MORRELL: That would be, well a chief

Neal R. Gross and Co., Inc.
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engi neer normally, he normally runs it onboard and
di scusses it with the port engineer.

MR, SHEPHERD: Ckay, what's the next |evel?
If the chief runs the report and he sees on AMOS t hat
sonet hing's past due -- and he knows it's past due
because he's selected not to do it --

MR. MORRELL: Right.

MR. SHEPHERD: -- for whatever reason,
what's the next |evel?

MR. MORRELL: Well, he would discuss it wth
the port engi neer and they would collectively agree on
what's necessary to get and why is it being postponed
or what's the thinking, the rational e behind not doing
it.

MR, SHEPHERD: What |I'mtrying to dois, is
there a link within the conpany? The chief did not
discuss it with the port engineer. |Is there a neans
that sonmeone in the conpany's going to catch that and
say, hey, chief, | noticed you' re past due on sone
itens here?

Wul d soneone in the conpany catch that and
say, would the port engineer or even Jim in his
position, would it be up to themto say, hey, chief, we
noticed that you' re past due on cone itens here.

What' s goi ng on?

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




© 00 N oo o B~ wWw N P

N N NN NN P P P PR R R R e
g A W N P O © 0 N O o »~A W N P O

92

MR. MORRELL: | think that would be
di scussed weekly because the vessels report weekly and
the chi ef engineer and the port engi neer nmeet together.
And if Jims in town he goes and di scussed those itens
as wel | .

MR, SHEPHERD: (kay, so let ne just -- let
me understand. So there is a mechanismor an
expectation within the conpany that soneone within
Jims group or with Jimhinself directly or port
engi neers are going to be checking AMOS to see if there
are things past due, when they go on the ship they wll
be di scussing the --

MR, MORRELL: | think that would belong to
t he port engi neer.

MR, SHEPHERD: Ckay, thank you. Sorry to
bel abor that. | was just --

MR. MORRELL: No, no, no. That's fine.

MR B Vith the Coast Guard.
|s there any reports generated from AMOS that conme up
to your level, that you see, like a weekly or nonthly,
guarterly or anything like that that you guys, at your
| evel , expect to see cone to your office for review?

MR. MORRELL: | do not receive those, no.
If there is sone concern it would be communicated to ne

t hough.

Neal R. Gross and Co., Inc.
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MRl Ckay. But as far as like
expecting a weekly, nonthly quarterly report or any
reports that are generated just for spot checking or
revi ew?

MR, MORRELL: Again, that's done at the port
engi neer level with the chief and the First, and
they're managing those. And if it's sone concern then
it would be elevated to Jimand I. But the port
engi neers are connected with those vessels very closely
and nonitoring everything and are famliar with the
mai nt enance on each systemthat it needs to be done.

And they arrange the surveys with the class
and i nspection with the Coast Guard.

M J ' understand they're on there all
the tinme |ooking at stuff.

MR, MORRELL: Yes.

MR Il !'s there still, frommanagenent's
expectation, for themto do |ike a noon on Friday pul
the report and | ook at anything that's com ng up over
t he horizon?

MR, MORRELL: | think they -- | don't know
if it's an expectation but I'mfairly confortable that
they, the port engineers, do |look at that and
coordinate. And that's how the requisitioning process

is done. | nean, the chief engineer will see that he

Neal R. Gross and Co., Inc.
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needs to performa certain maintenance task and he

m ght be short on a couple of, a seal or a gasket or

sone hardware. And he would requisition that materi al.
M B So no level in the conpany is

expecting a report process or at a certain on a certain

day that a report's going to be pulled and reviewed for
MR. MORRELL: Not unless it's sonething

urgent or concerning. | do see, I'mfor -- | do work

with the port engi neer when we put together the dry

dock list to make sure that we have all the itens in

there that's in for the week. W have to report in

(i naudi ble) materials to acconplish those itens, which

is alist provided by the vessel to the port engineer.
These are the tasks that they like to do

during the yard period.
MRl Thank you.

| s any of the bridge equi pnent captured by AMOS?

MR. MORRELL: l|''mnot certain.

They'I'l |ook at a conmputer, they' Il look at a report to
see if things were done. Are you aware of any sanpling
or spot checking to see, physically, that the work has

been done, that it says they have done it on the

Neal R. Gross and Co., Inc.
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conput er?

MR. MORRELL: Well, when we have our annua
surveys or annual inspections with ABS they w ||
verify. | believe that's part of the task of the
surveyors to validate that the work that they' ve
entered into the mai ntenance history has actually been
done.

They do a survey of, you know, they're doing
an annual survey of the engine room and equi pnent
operational performance and they can see whether the
air conpressor's been serviced or the northern
(i naudi bl e)' s been mai ntai ned or whatever the case may
be.

And they go random sanple to validate. But
| think they do a -- not being an ABSer here, but |'ve
been on plenty of surveys where they've done a detail ed
survey of the engine roomand the equi pnent in general
Vi ew.

And then they will sit down afterwards and
go through the mai ntenance history.

MR, KUCHARSKI: As part of the interna
audits that are done in your conpany, are you aware of
any sanpling of the work bei ng done besi des | ooking at
a conputer?

MR MORRELL: I|''mnot aware of that, no.

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: Anynore questions on AMOS or
the? This is M ke Kucharski again, M. Mrrell. The
vessel was 40 years ol d, approximtely 40 years ol d.

You're aware that the vessel was stretched
or a mdline section was put in? Are you aware of
t hat ?

MR, MORRELL: Yes.

MR. KUCHARSKI: Any concerns about that?

MR, MORRELL: No, the vessel is fully
certified and in accordance with class requirenents.

She was recently dry-docked and there was no
out standi ng deficiency for the class and Coast CGuard in
at t endance.

| ve always considered the vessel to be very
good constructural condition.

MR. KUCHARSKI: Did you know that the vesse
had two notations by class of reduced scafflings?

MR. MORRELL: Those, |I'm sonewhat famliar
of that but mnmy understanding of that is that was during
t he construction process. And | think there m ght have
been another, what they call -- one of themwas during
t he construction process for sure though.

The other one I'mnot certain on that at
this tinme.

MR, KUCHARSKI: Have you ever heard of the

Neal R. Gross and Co., Inc.
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termH gh Tensile Steel ?

MR, MORRELL: Yes.

termMId Steel ?

MR MORRELL: Yes.

were they, any type of problens the vessels have had?

MR. MORRELL: Historical problens?
probl ens.
MR, MORRELL: |'mnot aware of any

hi storical failures on the vessel, no.

anybody would like to ask? Sorry, that was M ke

Kuchar ski agai n.

vessel is going to be late to deliver cargo is there

Neal R. Gross and Co., Inc.

MR, KUCHARSKI: Have you ever heard of the

hul | or main structural nenbers were made of any high
tensile steel ?
MR, MORRELL: | can't -- |I'mnot certain.
MR. KUCHARSKI: Were you aware of any
propul sion, hull, engine, navigation rel ated probl ens
that the EIl Faro or when it was Northern Lights, its
previ ous nanme, had major type of -- major or mnor.
What were you -- were you aware of any, and if so, what

MR KUCHARSKI : Yes. Yes, sir, historical

MR, KUCHARSKI: Any general questions now

M5. BELL: Carrie Bell with NTSB. So if a
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any kind of protocol for reporting that to managenent ?

MR. MORRELL: The captain will send in a new
report or an enmail that he's, for whatever reason, that
he' s del ayed.

M5. BELL: And who does he send that to?

MR, MORRELL: Well that would go to the
general TSI inbox as well as to SeaStar Line or TOTE
Maritime, Puerto Rico.

MS. BELL: And how i nportant woul d you say
it is to deliver on tinme?

MR, MORRELL: | nean, we're running a
business. It's, we like to be on tine, but it's not
t he nost inportant thing.

M5. BELL: And is it part of contractual
requi renents that you have with the cargo conpany, the
commercial --

MR. MORRELL: | don't know. |'m not
i nvol ved with comercial contracts.

MS. BELL: So you don't know if the
conpany's, if you provide any kind of guarantee for on-
time delivery or anything like that?

MR. MORRELL: | don't believe we do that,
but 1'mnot involved in those contracts. | do not --

" mnot involved in the comrercial cargo contracts or

the commtnents they nmake to custoners.
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MS. BELL: So you -- but you are nmade aware
if deliveries are not on tinme?

MR, MORRELL: The captain -- yes, they would
send a report saying that for, you know, whatever the
reason is, that they're not going to be on tine.

M5. BELL: And do you follow up with those?

MR, MORRELL: W ask what -- you know, it's,
usual Iy they explain. They give an expl anati on of what
it is. And so, like I"'mnore famliar with it in the
Al aska trade where they run into sone heavy headw nds,
slowng us down a little bit, but that's it.

And then they explain that, and when we get
there we get there and just we -- just nostly it's to
notify the shore operations group to, when to order the
stevedore gear and then -

(Wher eupon, the above-entitled matter went
off the record.)

(Begin Audio 16.10.14 - Phil Mrrell - VP
Mari ne Ops TOTE Part 2B.)

(Wher eupon, the above-entitled matter
resuned. )

M5. BELL: So what would you say is the nost
i nportant aspect of the conpany, in terns of getting
your busi ness done?

MR, MORRELL: Safety.
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MS. BELL: Thank you.

MR B Coast Guard. |
wanted to circle back to the m ssion statenent of your
conpany. |Is that for, is the mssion statenment both
for internal for your personnel and the external?

MR. MORRELL: Yes. Are you, is this a
speci fi c conpany?

M I V¢! ' mtal king about TOTE
Inc. or TOTE Maritime. Do they share the sane m ssion
st at ement ?

MR. MORRELL: | don't know. |'mnot 100
percent famliar with TOTE Inc.'s m ssion statenent.

MR T Cay. How about TOTE
Maritime, TOTE Services?

MR, MORRELL: Yes. Well | see TOTE
Services. These mission statenents are tweaked. Wen
| was part of the senior teamin Totem Ccean Trail er
Express, we would tweak and change these m ssion
statenents constantly. So |I'mexactly sure what the
TOTE Maritinme mssion statenent is.

MR T Cay. So there's a TOTE Inc.
m ssion statenent. Wuld that cover your conpany's
oper ati ons?

MR. MORRELL: | think at a high | evel but

|"'mnot famliar with what it says.
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M T Cay. So in the nmission

statenent, it says regarding reliability, on tinme every

time. Wiat does that nean to you for operations?

m ssi on statenent?

MR, MORRELL: | think safety is in there
too, isn't it?

MR Yes. The mission statenent
broken down into we are resourceful. The |eading
bull et point is creative problemsolving. And then
there's sone other, strong service, profitable. W are
reliable, on tine every tine, protecting your cargo and
our environnent. Always performwth integrity, give
back to the community. W are responsive, neani ngful
custonmer focused sol utions.

Ti mely, accurate, seanl ess interactions.
Safety oriented culture, think strategically, act
tactically. Those are the major bullet points from
your website. So could you talk a little bit about the

on tine, every tinme?

statenent. But the goal is, you know, to be as best as
we can under the circunstances. But by no neans is it

the bottomline requirenent. The bottomline

Neal R. Gross and Co., Inc.
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MR MORRELL: Ontine -- is that the entire

MR I Vel | can put it in context.

i s

MR, MORRELL: Well | nean, that's a nission
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requi renent is safety, for the vessel to act in a safe
manner. On time is nice but if we're not on tine,
we're not on tine.

MR I C<ay. So the followup to
that is about risk. And how does TOTE identify risks?

MR. MORRELL: That's a broad category. |
mean, we had tal ked about financial risks and they
tal ked about environmental risks. | nmean, they use --
and you' ve tal ked about war tine risks.

M I Navigation risks.

MR, MORRELL: Again, safety is the top line
goal at the entire organization, from Saltchuk down.
Safety is the top line goal. So the Master needs to
avoid risk by navigating safely.

MR T Cay. So how does the
corporation manage those risks in the navigation real n?

MR. MORRELL: We have full confidence in our
Masters that they, that they' re given sufficient
informati on. The Second Mate puts together the voyage
pl an, reviewed by the Chief Mate and signed off by the
Capt ai n.

M I And then just finally, in the
ri sk departnent, you have nunerous vessels under your
unbrella in this particular inter-conmpany | believe you

called it. And then who manages the risks related to
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navi gation for all those vessels? Not the individual

vessel s.

MR, MORRELL: Again, we have resources to
hel p manage that. In our Mrine Services group, we
have resources. Each vessel is -- the vessels are in

differing trades and they have different risks. But
primarily the Captain is the top, is the one who wll -
- for exanple, in the Al aska trade, they always start
the day, they cone and say they've | ooked at the

weat her. They know where the |ows are, the highs are,
and how they're going to plan the voyage.

So they comuni cate that just in passing
when |'mout there, that they' ve | ooked at it, they've
studi ed the weather forecast. They get the weat her
facts, the weather text. W subscribe to two
el ectroni c weat her services so the Master has plenty of
input. He's managi ng that risk based on the inputs
that he is given.

MR Sc you say two weat her
services? |s that one for Al aska --

MR, MORRELL: No we have two just for Puerto
Ri can trade.

MR I And who are they?

MR MORRELL: | can't think of the nanes but

we have two subscription services.
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MR I Cay. So just so | conpletely

understand it, each vessel that's operating in your
i nter-conpany trade, the person that you say is
managi ng the risk is the Master.

MR MORRELL: Yes.

M I 's that correct?

MR MORRELL: Yes.

M I And each vessel could be
managi ng risks in entirely different strategy. |s that
correct?

MR, MORRELL: No. The strategy is safety.
The strategy is always, it's a common strategy which is
safety.

M I ©So the Master of the El Yunque
for exanple, on a particular voyage could take a
different route based on weat her, slow down, speed up.

And then the El Faro could do sonething conpletely
different. For exanple, continue on to San Juan,
Puerto Rico. Wuld that be correct?

MR. MORRELL: Well because you're going in
different directions so they m ght have different
reason for taking a different course or different
route.

M I But |'msaying under the sane

simlar conditions. |1'mnot talking about they're
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passi ng each other in a storm But if the El Yunque
had just departed and it was the ship that nade the
transit that the El Faro did, they could manage the
risks of that tropical weather conpletely different.

MR, MORRELL: Well that's why they
communi cate with each other.

MR I Cay. So they communicate
with each other to manage risk but they don't
comuni cate with the corporation.

MR, MORRELL: ['mnot famliar wth that.

"' mnot sure.

MR I Cay. Thank you.

M I B So just to ping off
of that a little bit, does anyone in upper managenent
at any tinme take any consideration to a Master's
decision to get a vessel underway in adverse weat her
conditions? Does anybody in upper nanagenent ever say,
okay there's a hurricane here and we know we have
traffic in that area?

At any tinme in your history with the
conpany, has anybody ever, in upper managenent, | ooked
at that froma risk perspective and taken consi deration
to a Master's decision to get a vessel underway in
adverse conditions?

MR, MORRELL: Well 1've only been invol ved
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inthis Puerto Rican for about three years so |I'm not
famliar with --

MRl Conpany wide. Wth your history
wi th the conpany, has anybody in upper managenent ever
taken consideration to a Master's decision to get a
vessel underway? Not just the Puerto Rican trade.

That you're aware of, has anybody ever said -- you have
a vessel getting underway from Seattle to Al aska,
wherever, that said that's a decision that we need to

t hi nk about and discuss it froma risk perspective. In
the history of the conpany since you' ve been with it,
has that ever happened?

MR, MORRELL: No. That's always been based
on the Captain's decisions. And sonetinmes in the
Al aska trade, we've actually held up sailing because of
a front or lowthat's comng right through Puget Sound
area where the Captain said, I'mnot |eaving until
tomorrow norning. That's his discretion.

MR I Xay.

MR. MORRELL: And we said that's fine.

MR Il So nobody in upper managenent has
ever discussed it or influenced it or said, we need to
t hi nk about this decision?

MR. MORRELL: Not that |I'm aware of.

MRl kay. So changing gears a little
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bit, what do you perceive your role in the safety
managenent systemto be?

MR, MORRELL: M/ role is to ensure that we
act accordingly and we're prudent, act safe and do
safe, you know, safety in all areas. So | nean --

MR Il ay.

MR, MORRELL: I1'ma big fan of safety. But
you know, we hire licensed professional Mster's,

Master Mariners, with expertise in weather routing and
navi gation. | can't --

MR JJl Do you have a specific -- when it
cones to the managenent of the safety managenent system
itself, do you have a role in that? (Inaudible) the
DPA, and you had nentioned before that you, one of the
particul ar individuals that work for you nanaged the
saf ety nmanagenent system So do you take an active
role in that managenent ?

MR, MORRELL: | take a role as required.
But I"mnot certain | have -- |I'mnot the designated
person of the port of contact.

MRl R ght. So does anything cone
across you or through your office as far as changes to
the manual , the safety managenent nmanual, that you have
to sign off on or approve?

MR, MORRELL: Yes | nean, if they create an
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updat e.

MR I ay.

MR. MORRELL: | would used to, | don't see
themnow lately. But | would get a copy that 1've
received it and we've put it in our safety managenent
manual or manual s.

MRl So have you ever participated in
internal or external audits on the giving or receiving
end of that? Do you participate? Internal audits from
the DPA, did they ever cone and done an audit on your
of fice?

MR MORRELL: Yes.

MRl ay. And external audits al so?

MR. MORRELL: Well they were internal audits
that we had, that were perfornmed nostly when I'min the
Tacoma of fice.

MRl Ckay. Wre the results of those
audits discussed with you? Was there any non-
conformty that you know of ?

MR. MORRELL: There is no non-conformties
but | think they called themfindings. Wat does
anot her --

MR ] CObservations?

MR. MORRELL: (bservations, yes.

MRl Do you recall what those

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




© 00 N oo g A~ W N PP

N N NN NN P P P P P PP PR PR
g A W N P O © 0 N O U A W N L O

109

observati ons were?

MR. MORRELL: | think sone of them were
maybe, they were primarily adm nistrative. O actually
t hey, what was common when we had the internal audits
is that the designated person would find that he had
sonet hi ng i nconsi stent in his own docunentation that
we'd have to correct. That's what I'mnostly famliar
with.

MR B And just real quick, can you
di scuss your conpany's safety incentive programwth
us?

MR. MORRELL: We don't have a safety
i ncentive program | nmean, we're incentivized for
safety. W just pronpte safety, we have safety
budgets. W have noney in line itens that we pronote
and buy safety equi pnent, safety gear, safety training.
But there's no nonetary safety incentive programthat,
you know -- we've found actually, there's a consultant
t hat works for Anthony Chiarello.

Those prograns tend to not be the best
prograns because people hide things if you're
i ncentivized. You're not going to report an accident
or an injury or sonething because you want to get the
bonus or you want to get the jacket or the t-shirt. So

even OSHA don't approve of, support incentivized safety
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MR Thank you, |'m good.
MR I B \Vih the Coast
GQuard. Sir, with regard to the Master decisions to not
sail, as an exanple you nentioned up in the Pacific
Nor t hwest .

MR. MORRELL: Right.

indicate that they're going to be late. Wat's the

typi cal conpany's responses to those types of
communi cat i ons?

MR. MORRELL: | nean, the response is that
we're -- I'"'mthe one who has to generally deliver those

nmessages when | was in Tacoma to the president, that
we're going to be | ate because of headw nds or we had
to take a different route to go around a | ow outside
there in the Gulf of Alaska. But it is, that's it.

That's the end of di scussion.

be pl ease, you know, mnmeke sure we communi cate that to
the custoner service departnent to notify the custoners
that the cargo would be, to schedule their pickups a
little bit later in the day. But that's it, that's the

way it is. W're not going to be on tine today.

MR I Cay. And just a simlar

Neal R. Gross and Co., Inc.
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guestion, so there have been exanples where the Masters
have said, hey I'mgoing to be |late and here's the
reason why. And | think you' ve answered this question,
but just to be clear, have there been any just

di scussions with the Master, hey are you watching this
storn? Are you considering delaying? Just any

communi cations that direction, not directing themto
wait but just, hey are you watching this?

MR, MORRELL: | guess | didn't understand
t he questi on.

MR | Have there been communications
from managenent to any of the vessel Masters, in your
experience, just asking them what they're considering
regarding, and if they' re considering a del ay?

MR, MORRELL: Can you repeat the question
one nore tine? Sorry.

MR Sc just, have there been
communi cations, in your experience --

MR MORRELL: Right.

M I - fromnmanagenent, at any
| evel of nanagenent shoreside, to the vessel Masters
just asking themif they' re considering the weather?

If they're considering delays, if they're considering
an alternate route due to weather or that type of

situation?
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MR, MORRELL: I'mnot famliar with any
witten conmuni cations. You know, since we're in port
every week and we see these people all the tine, it's
usual Iy discussed at |unch on the Ponce (phonetic)
vessels in here. O in the Tacoma operations where
it's an 18:00 cargo start and the ship arrives late in
the afternoon, there would be a conversation.

You know, how s the -- generally speaking,
the Captain would say, if he has concerns about the
weat her, says |'ve | ooked at the weather, it's good.

O there's a front, I"'mgoing to hit it hard, |1'm going
to go full speed for the first 24 hours. So don't get
upset when you see sonething like that. So |I don't
care, just you know, that he tells nme sort of his

voyage plan, that he's |ooked at it how s he going to
go.
VR O<ay.

won't communi cate his intentions of how he's going to
manage the situation -- but I've only been dealt with
it in a verbal situation. |[|'ve never told a Captain

what to do or how to manage his ship.

MR I Cay. Perfect, thank you.

MR, KUCHARSKI: Sure, take a quick break.

Neal R. Gross and Co., Inc.

112

MR. MORRELL: But you know, if the Captain

MR MORRELL: Could | take a restroom break?
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It's now 11:45.

(End Audio 16.10.14 - Phil Morrell - VP
Mari ne Ops TOTE Part 2B.)

(Wher eupon, the above-entitled matter went
off the record at 11:45 a.m and resuned at 12:00 p.m)

(Begin Audio 16.10.14 - Phil Morrell - VP
Marine Ops TOTE Part 3.)

MR. KUCHARSKI: The tine is now 12, just
about 12: 00 noon and we're resumng the interview with
Phil Morrell. M. Mrrell, do your shipboard engi neers
fix or repair reefer units on board?

MR- MORRELL: Only if it's sonmething, if
they have -- | can only say in the Al aska trade which
|"mvery famliar wth that they have m ni mnum service
kits onboard for certain types of equipnent. But they
try to troubl eshoot and to repair. |If they can't, then
they don't.

MR. KUCHARSKI: How about on the El Faro,
Puerto Rican trade?

MR. MORRELL: They do reefer rounds, record
the tenperatures and how things are cycling correctly.
| don't think they -- if it's sonething they can adj ust
or fix thenselves, they will. But otherw se, they just
| et the machi ne go.

MR. KUCHARSKI: Are you aware of any
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conpensation, just additional conpensation, given t
the Masters or Chief Engineers in addition to their

regul ar sal aries?

vessel s.
MR MORRELL: There's no additi onal
conpensation for TOTE Puerto Rico officers. The Al

trade have an incentive, a small bonus program for

on the Totem Ccean Trail er Express vessels only.

you aware of the termjob hazard anal ysis?

MR, MORRELL: Yes.

MR, KUCHARSKI: Ckay. |Is that a pr
TOTE subscri bes to?

MR MORRELL: Yes.

| can call it that.

MR, MORRELL: Yes.

the ship going through weat her.
MR, MORRELL: |'mnot famliar. |

know.

Neal R. Gross and Co., Inc.
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MR. KUCHARSKI: At the TOTE Maritinme
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t he

Captai n and Chi ef Engi neer, Chief Mate, First Engi neer

MR. KUCHARSKI: Are you aware of any, are

ogr am

MR. KUCHARSKI: Are you aware of any JHA,

on weather? Particularly weather involving, you know,

don't
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MR, KUCHARSKI: Were you ever audited
externally while you were at TOTE? Externally, | nean
by ABS, part of the SMS.

MR MORRELL: Mysel f?

MR, KUCHARSKI : Yes yourself.

MR, MORRELL: (No audible response)

MR, KUCHARSKI : You've never been through,
you' ve never been audited?

MR, MORRELL: | have not. Well the conpany,
the office has, the ships have but | have never had
anybody sit and ask nme direct questions. No.

MR. KUCHARSKI: But other people in the
of fice have?

MR MORRELL: We've had external audits,
yes.

M | !'nternal or external?

MR. MORRELL: [Internal and external but I
don't recall anybody asking, an outside --

MR, KUCHARSKI: That's okay. Pl ease
identify yourself. | would rather go around the room
if we have questions on that.

M But |I'mjust asking for
clarification.

MR. KUCHARSKI : Your nane pl ease.

'R M Cosst Guard.
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MR, MORRELL: Yes?

MR J You said internal and then you
said external. So for which --

MR. MORRELL: Internal audit, when we've
had, whether it's the designated person at TSI, TOTE
Maritime do an internal audit. Yes, |'ve been audited
by them W've had external audits from ABS on the
vessel s but | have not been asked any direct questions
in that audit.

MR Thank you.

M5. BELL: Carrie Bell, NTSB. You nentioned
a small bonus program for the officers.

MR. MORRELL: Just for the Al aska trade.

MS. BELL: Just for the Alaska trade. And
what does that, what are the factors that are invol ved
in that bonus progranf

MR. MORRELL: There's no witten criteria
and factors. |It's nore or less just -- it was
sonet hing that was there before | joined TOTE which |
just continued just for those people, the Masters,

Chi ef Engi neer, Chief Mate, First Engi neer |eadership
role. Just a little extra token of the conpany's
appreciation for all the great things that they do.

MS. BELL: So those are not tied to

anyt hing, any conpany profitability?
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MR. MORRELL: No. And it's not |ike one
ship over, if the Master has a better on tinme record
than the other one or he burns |ess fuel, he gets nore.
Everybody, there's a certain, a couple thousand dollars
for a Captain on each. Wether he's on tine all the
time or he has a | esser record, it does not matter.

MS. BELL: Ckay.

MR. MORRELL: Again, it's called a bonus
program but it's just a token of the owners and the
former managenent at TOTE when they established this
as, sort of just a thank you for doing all the great
t hi ngs they do.

BELL: And that's --

PETERSON. If I could just --

5 3 O

BELL: Go ahead.
MR. PETERSON. This is Lee Peterson. Could
we characterize this as a Christnmas bonus basically?

MR MORRELL: It could be a Christnmas bonus.

MR, PETERSON: | nean, that's basically what
it is

MR. MORRELL: Yes. It comes out in March or
April. But yes, it's a Christnmas bonus.

VMR PETERSON: Sane i dea?
MR MORRELL: Sane idea. It's not nuch.

Again, it's just, as leaders and the ones that we rely
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on to manage safety in the vessels, that they're just a
little extra thank you.

M5. BELL: Is there a reason that you only
do that with the Al aska trade?

MR, MORRELL: | don't know specific reasons
why they don't have it at Sea Star Lines. But the only
reason | was made -- | asked that question when |I first
started | ooking, when | was first told that I would be
| ooking after the vessel maintenance at Sea Star Lines.
That they weren't, Sea Star Lines at that tinme was not
profitable. And they said once it becones profitable,
they m ght do something. But until that such tine,
they were not profitable.

M5. BELL: And just one nore clarification.
You nentioned managenent at TOTE --

(End of Audio 16.10.14 - Phil Mrrell - VP
Marine Ops TOTE Part 3, Begin Audio 16.10.14 - Phi
Morrell - VP Marine OQps TOTE Part 4.)

MR, MORRELL: | guess I'mtrying to say
that, you know, | guess anongst the general workforce,
there's no incentive to -- |like sone prograns, they're
called incentivized safety prograns where they give out
jackets and t-shirts or baseball tickets or gift cards
to Home Depot and things |ike that.

But yes, at Totem at TOTE Inc. throughout
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the Sal tchuk organization, there is an incentive
conpensation programin which safety is, there's a

saf ety conmponent that the award is based on. So the
conpany has certain safety objectives and safety goals.
And based on the performance of those safety goals,
there's certain -- yes, it's a conpany w de safety
program not i ndividual.

M5. BELL: Ckay. And can you give ne an
exanpl e of sonme of those objectives that you nentioned?

MR MORRELL: Well a lot of it is based on
lost tinme injury, or a recordabl e accident and | ost
time injury.

M5. BELL: So earlier you stated that you
don't have an incentive program because you worry that
they won't report things such as that.

MR, MORRELL: Well that's not nean
generally, I'mjust saying that's a position of a
safety consultant and al so the position, fromwhat |
understand, from OSHA. That they don't, that they
frown or they don't support individual safety incentive
i ke prograns that, if you stay injury free for a whole
year, we'll give you a $100. Thinking that yes, every
time | cut nyself or hurt nyself then I'"mnot going to
report it because | want to get the $100 which is,

you're just fooling the safety program
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MS. BELL: kay. | understand. So what is
t he percentage of the bonus that is tied to safety?

MR. MORRELL: | don't know. It's a
conponent made up of different things and that is a
conponent. It's a big part of it. | don't know the
exact percentage of it.

MS. BELL: Thank you.

MR. SHEPHERD: | have a couple. Al
Shepherd, ABS. There's a statenent in your safety
manual that tal ks about the safety neetings that you
have ashore. And |I'mgoing to read that statenent
pl ease.

It says the primary purpose of the office
safety conmttee is to review shipboard records and
propose preventive action. So can you, just speaking
to the safety culture of TOTE, can you recall any type
of preventive actions that have been proposed com ng
out of any of these safety neetings?

MR, MORRELL: Well we encourage near mn sses.
That's a big way to i nprove on your safety. A near
m ss being, you' re wal king down the stairs with boxes
and you didn't have your hand on a railing and you
slipped at the bottom you could have fallen. So those
are the kind of things that, you know, we encourage.

Not a near mss like a collision at sea, but just the
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sinplest thing as a mnor injury accident.

Li ke the steward slicing beef in the galley,
just making sure that he's holding onto the sea rai
when the vessel is at sea. You know, if he al nbst cut
hi msel f, the near m ss woul d have been, should have
been holding on to the sea rail when he was carving the
roast beef, for exanple. | nean, to that degree.

MR. SHEPHERD: Ri ght.

MR. MORRELL: Those things are comruni cat ed.

MR. SHEPHERD: Yes. So that's good. So TSI
pronotes near m ss reporting.

MR. MORRELL: We very nuch report near mniss
reporting, to any extent.

MR. SHEPHERD: Right. So would sonething
that goes along with that near m ss reporting,
pronoting near msSs reporting, is a no blanme culture, a
no fault culture. So would you say that's the kind of
culture that's within TOTE?

MR, MORRELL: Yes. No blane. Qherw se you
don't get them

MR, SHEPHERD:. Right. So how has TOTE been
proactive in getting that nessage out? Do you see a
significant nunber of near m ss reports?

MR. MORRELL: You know, | don't know. I

can't quantitate exactly how many we get but we get
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themon a reqgular basis. And they're discussed at that
safety neeting and they' re shared, you know, what
happened on the Gulfer State (phonetic) or the Fast
Tenmpo, whatever the other vessels are in our portfolio
of managed vessels. These near m ss reports are shared
with inter-conpany vessels that our managenent group,
posh of people so everybody gets that exposure and
cross referencing on things to be aware of and
conmuni cat ed.

MR. SHEPHERD: Good. | have anot her
question if you can give ne just a second to find this.
It's also fromthe safety managenent system It refers
to safety awards. |If a ship goes two years w thout
having had a lost tine incident -- | thought 1'd be
able to put ny hand right on there. Basically it's the
ship is nomnated for a reward.

MR, MORRELL: Right.

MR. SHEPHERD: So do you know of any cases

wi thin TOTE where ships have been nom nated for the

awar d?
MR. MORRELL: Ch yes.
MR. SHEPHERD: And you see --
MR, MORRELL: | think you are referring to

the Devlin award.

MR. SHEPHERD: | am Yes, thank you.
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MR. MORRELL: Yes.
MR SHEPHERD: That's it.
MR MORRELL: I'mfamliar with the Devlin

Awar d.

MR. SHEPHERD: Good.

MR. MORRELL: W' ve received several Devlin
Award certificates at TOTE

MR. SHEPHERD: So - -

MR, MORRELL: W display themin the office.

MR SHEPHERD: And it's the award for the
vessel, right?

MR, MORRELL: Yes.

MR, SHEPHERD: The vessel went two years
w thout a lost tine incident?

MR, MORRELL: Right and they're presented up
in Washi ngton D.C. at a Chanber shi pping event.

MR. SHEPHERD: Do you know if the El Faro
was a recipient of one of those awards?

MR. MORRELL: [|'mmnot, | can't, | wouldn't
be surprised if she was but | don't know for sure.

MR. SHEPHERD: Ckay.

MR MORRELL: | know that a nunber of our
vessel s have all won. W display the certificates in
the of fice.

MR, SHEPHERD:. Ckay. Very good. Thank you.
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MR. STITH Kevin Stith with TOTE Servi ces.
Just to clarify with the Devlin Award, that's just a
certificate. There's nothing else that goes along wth
it?

MR. MORRELL: Just a certificate.

MR STITH That's all. Very good.

MR, KUCHARSKI: M ke Kucharski. [|'d just
like to clear up little thing. | had asked you earlier

about the safety, shoreside safety neetings. You said

you occasionally participate in those when you can.

MR. MORRELL: Yes.

MR. KUCHARSKI: So how many woul d you say

you' ve participated in since, in your role now as Vice

Presi dent of Operations?

MR MORRELL: 1'd say not as nmany as |'d

i ke but nmaybe two or three at the nost.

MR, KUCHARSKI: During those two or three,

you' ve heard of safety recommendati ons?

MR MORRELL: Yes and | read the m nutes.

The m nutes come out, we distribute the m nutes. [

al ways read the mnutes. But a lot of the tinme | have,

in my area of responsibility I have conflicting things

going on whether it's on an airplane or sone other
thing. But | do read the mnutes. I'mfamliar with

t he di scussion that goes on
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MR, KUCHARSKI: Do you recollect any tine
after you've read the mnutes, you ve gone back to the
safety coommttee and said, well we should do sonething
different?

MR. MORRELL: |[|'ve not done that but | have
spoken to like, if sonething canme up on one of the --
like if I was in Tacomm, sonething cane up on the
m dni ghts on the north shore, I talk to the Port
Engi neer about it, what happened. O you know, good
heads up on the near m ss reporting.

MR. KUCHARSKI: Thank you. The situation
you nentioned earlier about a vessel in Tacoma not

sai ling because of weather, you nentioned sonething

about a front line comng across. Ws that -- I'm
sorry?

MR. MORRELL: No go ahead. I'msorry. No
go ahead.

MR KUCHARSKI: Was that vessel in ful
operating status on the Tacona schedul e | eaving the
dock going up to --

MR. MORRELL: Yes. | nean, he del ayed his
sailing. He just delayed it four to six hours. He
want ed sonething to go past in front. There's no sense
in going out there and getting beat up. So he just, he

saw the forecast, he saw where the | ows and the
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directions were comng. And he said, I'mjust going to
sit at the dock. I'mgoing to sail, instead of 0200,
|"'mgoing to sail at 0600 and | et the weather pass and
then go behind it.

MR. KUCHARSKI: And was it the weather
passing right there at the dock or outside?

MR. MORRELL: No outside.

MR. KUCHARSKI: How long is the passage from
dock to outside?

MR MORRELL: It's about what, four hours,
four and a half hours to PA, Port Angeles and then you
take departure after that. So probably six, between
five and six until you can really get outside, stick
your nose into it.

MR. KUCHARSKI : About six hours fromthe
dock until you finally get outside?

MR, MORRELL: Well 1'd say sonewhere between
five and six. | nean, depending, where you say, we
take departure at Port Angeles. So if sonething --
actually that's going west navigation wi se from Port
Angel es. But you know, the Captain did a calculation
on where he is and how fast the thing is noving and he
said, I'mjust going to stay here. W're just going to
go to bed and I'll get up and set the tugs and pilots

for 0500 to 0600 where off we go, no problem
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MR. KUCHARSKI: Thank you. Last questions
before we cl ose this down.

MR. SHEPHERD:. Al Shepherd, ABS. W had an
interview with the Second Assistant Engi neer this week,
earlier this week, M chael Brannan (phonetic). Thank
you. He nentioned that his, he stays the 4:00 to 8:00
wat ches as part of his position. But then he gets off,
when he gets off of the 4:00 to 8:00 watch in the
norni ng, he works from8:00 to 12: 00 as a, you know,
perform ng vessel naintenance.

And it was also testified this |ast week
that you have an extra third assistant onboard the El
Faro plus an extra, an unlicensed person onboard.

MR MORRELL: Reefer (inaudible).

MR. SHEPHERD: Right. So it was to ny
under standi ng that those extra persons either perform
mai nt enance duties or they free up nore senior watch
standers so that they can perform you know, they can
be watching and then the nore senior people performthe
mai nt enance duties. Do you have -- this would cone
under your departnent.

Do you have any idea how many people you
have onboard that are working hours beyond their watch
schedule? O how many hours a week, what have you,

wher e peopl e perform mai nt enance duties?
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MR, MORRELL: Well you know, we're all
governed by STCWregul ations. And we record that and
it's witten down and reported.

MR. SHEPHERD: Ri ght.

MR. MORRELL: So they do their standing
wat ch and then put in a couple, four hours in
mai nt enance and that's it.

MR. SHEPHERD: Yes. Do you find that you
need to have this many -- first of all, do you have any
-- | apologize, I"'mbeing a bit scattered here. Do you
have know edge of how many peopl e besi des the Second
Assi stant that you have that works in addition to their
ei ght hours of watch, that have other hours they work
f or mai nt enance?

MR. MORRELL: Well the First Engineer is a
day worker for the nost part.

MR, SHEPHERD: Did | say first? |'msorry.
| said first, I nmeant to say second. The second
assi stant, he said he works, | assune to say every day.

MR. MORRELL: Yes he works --

MR, SHEPHERD: Eight to twel ve.

MR MORRELL: Right.

MR. SHEPHERD: So that's four hours in
addition to his eight hours of watch.

MR MORRELL: Right.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




o o~ wWwN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

MR. SHEPHERD: So besides him are there
ot her --

MR. MORRELL: We have two thirds.

MR. SHEPHERD: Ckay. But what kind of h
do they work in addition to their eight hours of watch
that they're actually --

MR, MORRELL: Well again, we're regul ate
STCW So the seconds and the thirds stand their watch
and then they put in their two to four hours that is
required on the itens that they' re responsible for.

(End of Audio 16.10.14 - Phil Mrrell -
Marine Ops TOTE Part 4, Begin Audio 16.10.14 - Phi

Morrell - VP Marine Qps TOTE Part 5.)

obligation, right?

MR. MORRELL: Right.

MR, SHEPHERD:. O a (inaudible).

MR. MORRELL: Right.

MR, SHEPHERD. That's typical, that's th
obligation, that's their contractual obligation | would
thi nk woul d be the best way to explain it. But then
t hey have, they can work overtinme, right? To perform
ship's mai ntenance, the Second Assistant Engi neer. But
that's overtinme, that's in addition to their

contractual normal or normal contractual obligation.

Neal R. Gross and Co., Inc.
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Not that the contract, the contract may have
an inclusion built in for perform ng maintenance. What
I"'mtrying get tois that I'mtrying to get a feel or
sense of how many, how nuch mai ntenance tine is being,
how many man hours are being spent on vesse
mai nt enance.

MR, MORRELL: | think it's what is required,
again within the confines of the STCW standi ng watch
rest hours. W're governed by that so they put in
their standing watch and then they work those all owabl e
hours. And that's all managed by the First and the
Chi ef Engi neer.

MR. SHEPHERD: Yes sir, | understand. And
pl ease, I'mnot trying to be -- | understand what STCW
does. Do you get the STCWor |imtations on how nuch,
they have to have a certain anount of hours of rest.

MR, MORRELL: Yes. There's so nmany hours,
there's a certain defined rest period.

MR, SHEPHERD: Right. And | think those are
77 hours a week.

MR. MORRELL: And | don't know the
regul ations off the top of ny head.

MR, SHEPHERD:. Right. M/ point being is
there's a gap between the watch standi ng hours --

MR MORRELL: Yes.
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MR, SHEPHERD. -- and then the ceiling
that's established by STCW But there's still a gap
there or roomthere where a person, a seafarer could
spend tinme working overtinme for a nunber of reasons,
mai nt enance woul d be one. So what | was trying to get
sone clarification on, actual maintenance is being
done.

| nean, because it's overtine, |I'mjust
specul ating that there woul d be sonething that your

departnment would try to track because --

overtime hours, you just don't go to work and just rack
up overtine. The Chief Mate nmanages that onboard, the
First and Chief Engineer. You know, they give them
assigned duties but they're also cognizant of the

requirenents.

say | need you to work on overtime on, you know,
changing the inpeller on this punp. But it's just not
wite your own paycheck type of an --

MR, SHEPHERD: Sure. |'ve been on ships
where, you know, a person, a watch stander just stands
there on watch stander duties and then they're off.

And then if sonething breaks down and they need them

for a different thing, then they work overtine to do
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what ' s needed.

And then there are other ships where
seafarers are expected or, you know, and paid obviously
to work overtime because the needs are there to
mai ntain the vessel. So the Second Assistant we tal ked
to the other day, he mentioned that he works basically
four hours a day, and if | understood it, seven days a
week. So that's a set pattern he has.

He has a set anpbunt of responsibilities,
mai nt enance duties that he takes care of. Wat I'm
trying to get tois the rest of the group, the rest of
t he engineering crew. | know you have, understand you
have an extra third and an extra (inaudi ble) unlicensed
person onboard and they're doing simlar things. O
they're watch standi ng so soneone el se can be freed up
to do those things. So that's two nore peopl e that
have at |east eight hours a day on nai ntenance.

MR. KUCHARSKI: Excuse nme Al, could I ask
you to bring a question directly out of all this?

You' ve recited a bunch of things. Could you bring the

direct question so we understand what it is?

at, what | was laying the groundwork for is, how nuch
in man hours are spent, outside the normal (inaudible)

say in a week's tinme or a nonth's tine, are spent on
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mai nt enance, schedul ed mai nt enance?

MR. MORRELL: | can't answer that. | nean |
know we do it but |I don't know -- again, | don't have
t hat nunber right in front of ne. | can't tell you.

track though? | nmean, it's scheduled so it's planned.

MR, MORRELL: Yes it's planned but it's
managed onboard by the First and the Chief. And then
of course, we see it. You know, if sonething |ooks out
of whack then we go and ask the Chief. But generally
speaki ng, everything is, the overtinme hours on the
vessels are very consistent, they're within our
expect ati on.

And you know, and to sonething that arises
out of the occasion that needs extra tine, they will do
it. But it's basically a nanaged event onboard. You
know, we see the overtine hours but there's generally
no -- we just follow up with Chief what was goi ng on
here? And they would explain what they did and it's
fine.

MR, SHEPHERD:. And I'Ill try to wap this up.
Based on the ships that you have here --

MR MORRELL: Yes.

MR. SHEPHERD: -- in the Puerto Rican run

and the ships that you have in the Al askan trade. Do

Neal R. Gross and Co., Inc.
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you have the sane, do you think the maintenance hours
are the sanme for both? So are they diesel ships?

MR. MORRELL: They're diesel electric
vessel s.

MR, SHEPHERD:. Ckay. So you think the
mai nt enance level is the same? O do you think that
you have nore nai ntenance being perforned in the E
Faro or the other one?

MR. MORRELL: No. | think they have nore
mai nt enance on the Al askan.

MR. SHEPHERD: Because they're steanf

MR. MORRELL: We have nore mmi ntenance on
t he di esel vessels.

MR. SHEPHERD. Oh really? GCkay. Good,

t hank you.

MR I B Coast Guard. Just a
follow on to a question M ke asked you about the safety
neeting participation and you said you review the
m nutes. Do you review or approve any best practice
recomendati ons or corrective action based on those
neetings? O is that part of your responsibility to
revi ew or approve?

MR. MORRELL: Well | read the mnutes. You
know, and then if | have questions, | comment. But you

know, approving best practices is generally done by the
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group | think. Fromwhat | recall, it's not, | don't
have --

MRl So do you see followup to --

MR. MORRELL: Yes, we see follow up. W see
fol | ow up.

MR B And you review that but you don't
approve anything as far as corrective action.

MR. MORRELL: No. | nean they're brought to
the table as a corrective action and we inplenent a
safety plan to inprove lighting or clean and pai nt
sonet hing safety related, on railings or sonmething to
that effect. But you can go out to the ship and you
can, you know, see sonething that has been inpl enented
as a result of the neetings.

MRl Thank you.

MR. YOUNG One |last question. Brian Young
fromthe NTSB. Wth Horizon Lines pulling out of the
Puerto Rico trade, have you noticed an increase in
cargo required to be carried by the El Faro or El
Yunque?

MR, MORRELL: Well yes but we've added up to
four barges to carry that along with --

MR, YOUNG But are the ships required to
carry nore cargo than prior?

MR, MORRELL: Well the ships are sized that
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they can only carry so many deadwei ght tons of cargo.
And that's what, their payload is their payload. So
the reason we chartered, brought in these barges is to
carry the excess that we cannot carry, it's weight
limted. So no, the vessels are carrying the regul ated
amount of tonnage in boxes that they can in stil
positions and that's it. And then the overfl ow goes to
t he barges.

MR, YOUNG Were the ships carrying |ess
cargo than max capacity prior to Horizon pulling out?

MR, MORRELL: | want to just say that very
m nor percentage to the -- the volunmes have al ways been
very high. So | want to say there's maybe, they're
probably carrying two to three percent nore cargo.

MR, YOUNG Thank you

MR, KUCHARSKI: 1'd like to follow directly
on that question. | don't want to junp in front of

anybody but do you directly on that particular --

B you do?
R Yes

MR, KUCHARSKI: Ckay. Then keep it on that.
Go ahead.

'R N I Coast Guard.

Rel ated to cargo and Horizon Lines, can you tell nme how

| ong they' ve been wei ghing containers at the Port of
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Jacksonvill e?

MR. MORRELL: [I'mnot in cargo operations.
| don't nanage cargo operations or the termnal. |
don't know. That's not ny area.

MR Rec'ated to that --

MR. KUCHARSKI: That's okay. This is M ke
Kucharski. You say you brought on extra barges to
handl e that.

MR. MORRELL: Excess vol une.

MR. KUCHARSKI : Woul d you say the barges
operate slower than the ship does goi ng down there?

MR. MORRELL: Ch yes.

MR, KUCHARSKI: Wuld you say there has been
now, a shift to nore high priority, time sensitive
cargo put on the ships?

MR MORRELL: 1'mnot aware of that.
mean, | think | ast week, we took sonme nore reefer
contai ners but that's about it.

MR, KUCHARSKI: Wuld you say reefer
containers are generally nore tinme sensitive getting
t hem down t here?

MR. MORRELL: Probably so.

MR, KUCHARSKI: Probably so. Ckay.

MR. MORRELL: It's probably dairy or

sonething. | don't know.
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MR, KUCHARSKI: Thank you. Around the room
| ast shot.

MR I B st a follow
up. Wile inter-conpany ships carry an extra third and
an unlicensed personnel --

MR, MORRELL: Yes.

MR I This is east and west coast?

MR MORRELL: Yes. W have an extra third
engi neer on the Oca C ass ships that's required above
and beyond the safe nmanning requirenents for the
vessel .

M I T"hank you.

MR. KUCHARSKI: M ke Kucharski. Are there
extra mates?

MR, MORRELL: W have a port mate which, in
Tacoma, every cargo night we have a port mate that's
typically a mate that lives in the greater Puget Sound
area that comes onboard and relieves and hel ps out with
t he operati on.

MR. KUCHARSKI: Underway, is there an extra
mat e under way?

MR. MORRELL: No, sir.

MR, KUCHARSKI : Thank you. No further
questions. Anything else? 12:28. Thank you so nuch

for your patience. |It's been grueling. Thank you.
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And thank you for flying all the way here and then
having to fly all the way back. Thank you.

(End of Audio 16.10.14 - Phil Mrrell - VP
Marine Ops TOTE Part 5.)

(Wher eupon, the above-entitled matter went

off the record at 12:28 p.m)
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CERTIFTICATE

MATTER: g1 Faro Incident
Accident No. DCA16MMOO01
Interview of Phil Morrell
Jacksonville, Florida

DATE: 10-14-15

I hereby certify that the attached transcription of
page 1 to 166 inclusive are to the best of my
professional ability a true, accurate, and complete
record of the above referenced proceedings as
contained on the provided audio recording; further
that I am neither counsel for, nor related to, nor
employed by any of the parties to this action in
which this proceeding has taken place; and further
that I am not financially nor otherwise interested

in the outcome of the action.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




NTSB RESPONSE (in bold blue) TO TABLE OF CORRECTIONS TO TRANSCRIPT OF
INTERVIEW FOR PHIL MORRELL TAKEN ON OCTOBER 13,2015

Page Line Current Wording | Suggested Corrected | NTSB Response

Number  Number Wording

5 22 he the AGREE

8 16 Sun Worshiping Sunmar Shipping |AGREE

9 7 Motion Ocean AGREE

10 20 a noted an Owner's AGREE

12 1 TOTE TOTE Services, Inc. |[AGREE

14 8 national nautical Do not agree. Sounds like
“international”

20 7,9, 12 | Motion Ocean AGREE

20 19 2000 2013 Do not agree. Transcript is
correct as is.

21 1 2000 2013 Do not agree. Transcript is
correct as is.

42 7 -- call Do not agree. Transcript is
correct as is.

43 4 with about Do not agree. Transcript is
correct as is.

45 16 Finstrip-Bush Finsterbusch AGREE

47 14 Phil Bill AGREE

47 14 Finstrip-Bush Finsterbusch AGREE

50 3, 9-10 | Captain Stead Captain Stith? AGREE

53 19 Bush Finsterbusch AGREE

54 4 her port her to port AGREE

56 1 RRDS8 RDA AGREE

65 11 Sturage Serridge AGREE

66 9 Stipp Stith AGREE

66 14 track trap AGREE

75 13 components combatants AGREE

77 10 charters charterers AGREE

78 15 worker Orca AGREE

83 25 Fitzgrandeson Fisker-Andersen AGREE

85 8 Morrell Kucharski AGREE

95 11 Northern ? Sounds like “Oily water
separator

96 5 midline midbody AGREE

96 15 constructural structural AGREE

96 17 scafflings scantlings AGREE

100 19 I'm exactly I'm not exactly AGREE

103 15 Facts fax AGREE

107 20 port point AGREE

110 8 recourse course AGREE

119 11 recordable reportable Do not agree. Transcript is
correct as is.

122 3 Gulfer State Gopher State AGREE




122 7 posh ? Sounds like “PASHA”

125 8 shore star AGREE

If to the best of your knowledge. no corrections are needed kindly circle the statement "no
corrections needed" and initial in the space provided.

NO CORRECTIONS NEED.
Initials

K/,ZJ% Aol

Printed f\lame of Person providirig the above information

L 4
$* nature of Person providing the above information

Y6V t4 7 cc)
Date ’

46809.doc
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Lee Peterson
TOTE Services
SUBJECT: Supplement to witness interview of Phil Morrell conducted on October 13, 2015

I am contacting you as the TOTE Services’ Party Coordinator and Party Representatives
in connection with the NTSB El Faro accident investigation, NTSB Accident No.
DCA16MMO001. Please forward this e-mail to the appropriate NTSB investigative Group

Chairpersons. After reviewing my transcript, one matter requires additional clarification.

I was asked a series of questions about Captain Davidson’s future with the EI Faro once it
shifted to Alaska service. | testified that he would not have continued as the Master of the El
Faro after it returned to Alaska service. | based this testimony on my knowledge that Tote
Maritime Alaska preferred that its Masters have significant and recent experience sailing as a
senior officer in the Alaska trade lane and therefore assumed that Captain Davidson would not
have continued as Master of the El Faro. | did not intend to suggest any deficiency in Captain
Davidson, nor was | considering union rules that may have provided Captain Davidson the right
to continue as Master after the El Faro shifted to the Alaska trade lane. Finally, | have no
knowledge as to what, if anything was communicated to Captain Davidson about his future role

with the El Faro.

Please note this clarification in your investigative record.

Phil Morrell





